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The cradle of some of the world’s first civilizations, the Mediterranean
Sea Basin is a remarkably diverse area of more than 450 million people
connected by one 2.5 square kilometre body of water and many
common challenges. Meeting these challenges requires cooperation
that reaches across borders.
This is the impetus for the multilateral Cross-Border Cooperation
(CBC) Mediterranean Sea Basin Programme, part of the European
Neighbourhood Policy (ENP) and its financing instrument (European
Neighbourhood and Partnership Instrument – ENPI): it aims at
reinforcing cooperation between the European Union (EU) and partner
countries’ regions placed along the shores of the Mediterranean Sea.

FUNDED PROJECTS

The ENPI CBC Mediterranean Sea Basin Programme (ENPI CBC Med
Programme) serves 14 participating countries, which represent 76
territories and around 110 million people: Cyprus, Egypt, France,
Greece, Israel, Italy, Jordan, Lebanon, Malta, Palestine, Portugal, Spain,
Syria (participation currently suspended) and Tunisia.

MILLION EUROS
TOTAL VALUE
OF FUNDED PROJECTS

The Programme has a budget of € 183 million in projects funding
(out of a total budget of € 200 million), which it uses to support
projects that address issues of concern on a basin-wide level. While
the projects may focus on small areas, the solutions they offer can
be instructive for people facing the same challenges all around the
Mediterranean Basin. These projects are designed to be transferable,
so that they can be replicated by many regions. The projects also
involve partnership of several countries, to promote a crossborder impact.

735

Projects supported by the ENPI CBC Mediterranean Sea Basin
Programme focus on the following priorities:

ACTORS INVOLVED

 PROMOTION OF SOCIO-ECONOMIC DEVELOPMENT
AND ENHANCEMENT OF TERRITORIES

CHALLENGES
ADDRESSED

 PROMOTION OF ENVIRONMENTAL
SUSTAINABILITY AT BASIN LEVEL

 PROMOTION OF CULTURAL DIALOGUE
AND LOCAL GOVERNANCE

 PROMOTION OF BETTER CONDITIONS AND MODALITIES

ENVIRONMENTAL
SUSTAINABILITY

FOR ENSURING THE MOBILITY OF PERSONS, GOODS,
AND CAPITALS

This brochure highlights the work of the projects conducted in the
areas of economic growth and territorial development.

ECONOMIC GROWTH
AND TERRITORIAL
DEVELOPMENT

All of the projects funded under the ENPI CBC Med Programme were
proposed by cross-border partnerships of public and private actors,
including local public authorities, NGOs, development agencies,
associations, private businesses, universities and research centers.
Their project proposals were submitted for ENPI funding in widely
publicised tenders.

HUMAN CAPITAL
CULTURAL HERITAGE
AND SUSTAINABLE
TOURISM

The ENPI CBC Mediterranean Sea Basin Programme is overseen by a
Joint Monitoring Committee, and its regular operation and funding is
overseen by the Joint Managing Authority, which is the Autonomous
Region of Sardinia, Italy.
7

ECONOMIC GROWTH AND TERRITORIAL DEVELOPMENT

SUPPORTING
ECONOMIC
GROWTH
AND TERRITORIAL
DEVELOPMENT

When Europe’s neighbours do well, so does Europe. The

The projects focusing on economic growth that are described in

understanding that competitive, economically productive

this brochure are divided into the following areas:

countries make the best trading partners is one of the
driving motivations for the European Union to fund the
ENPI CBC Mediterranean Sea Basin Programme.
That’s why a major segment of the projects funded by the
Programme focus on economic growth and territorial development.
While development is essential for improving our quality of life, if
this development is not sustainable, it can actually do more harm
than good. ENPI CBC Med projects target sustainable growth in
many ways, for instance by encouraging valorisation of existing
cultural heritage, by promoting sustainable use of plants, by
improving efficiency of government or by speeding logistics at
Mediterranean ports.

• Economic growth and innovation processes: these are mostly
projects aimed at directly supporting businesses, or the local
administrators whose work impacts on businesses.
• Territorial development and local governance: these projects
work to improve the efficiency of local governments, so that
they can help businesses and citizens.
• Maritime transport: these projects work at improving
international customs regimes as a way to improve logistics
and increase import-export activity in the Mediterranean Basin.
The following pages have more detail about these projects.

ECONOMIC GROWTH
AND INNOVATION
PROCESSES
Strong, sustainable development depends on our ability
to support innovation and manage growth.

Bio-Xplore
MARAKANDA
LACTIMED
TEX-MED Clusters
Project WEALTH
BRAMA
MedDiet
CoMeD Pro
EDILE
NET KITE
SUSTEXNET

Sustainable economic development can do a lot to improve the

The innovative Bio-Xplore project encourages exploration of the

quality of life of the citizens of the Mediterranean Basin. When

medical and commercial potential of plants – promoting business

economies around the basin become more competitive, old

while also offering the hope of finding hitherto unknown cures.

businesses can grow and new businesses can start up, providing

BRAMA similarly supports the use of plants for medicine and

residents with good jobs. This growth can be achieved through

supplements, by fostering expertise in that area.

better cooperation as well as innovation. And if this economic
growth is also sustainable, it can theoretically be maintained
indefinitely.
Projects within the ENPI CBC Mediterranean Sea Basin Programme
that focus on economic growth and innovation processes give
assistance to businesses and business associations, as well as local
and national authorities.
For example MARAKANDA supports traditional markets and
the stallholders that work in them, while also working with local
administrators, in an effort to use old city markets as an engine
for development. CoMeD Pro also seeks to use food as a basis
for tourism, but instead of addressing urban areas, the project is
focused on rural tourism.

Two projects aimed at supporting the Mediterranean Basin’s
important textile industry are TEX-MED Clusters and SUXTENET,
while LACTIMED supports the dairy industry.
NET KITE works to facilitate better transfer of technological knowhow and commercialisation of new ideas. EDILE seeks to encourage
better transfer of funding by working to improve the efficiency of
investments. And Project Wealth promotes the understanding
that a better quality of life is linked to more than financial wealth.
The pages that follow give more details about these projects.

In focus

Bio-Xplore
Screening the plants of the
Mediterranean region to find
useful medicines

T

Along with seeking
potential cures, the
project promotes
sustainable growth
in the food, drug
and cosmetics
industries

he weeds you pass along the roadside could contain a cure for
cancer – or wrinkly skin. About a quarter of all the medicines
we use today come from plants, and yet researchers have
barely scratched the surface when it comes to exploring the
medical potential growing all around us. A new process developed
at Rutgers University makes it easier to screen large quantities
of plants for potential medical purposes. Imagine what could be
discovered if this process were applied to the wealth of plants in the
Mediterranean Basin, one of the most biologically diverse regions
in the world.

The people involved in the Bio-Xplore project imagined this
possibility, and have already screened 4,500 plants in the cooperating
territories of Israel, Palestine, Spain and Greece. “Out of these 4,500
samples, a number of new plants with medicinal potential were
identified,” says Professor Bertold Fridlender, President of Hadassah
Academic College and the project’s coordinator. These discoveries
can lead to breakthroughs that save lives. Meanwhile, the project
has also encouraged fruitful cooperation among young Israelis and
Palestinians.
“A very fruitful and close cooperation was built, especially between
the Israeli and Palestinian students and scientists,” says Fridlender.
“Specifically, they facilitated each other’s work by providing materials
difficult to obtain by one of the partners, and by arranging student
visits from both sides.”

ECONOMIC GROWTH AND TERRITORIAL DEVELOPMENT
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BOOSTING INDUSTRY, PRESERVING PLANTS
Yet these are only side benefits envisioned by the project’s partners.
The main goal is to create jobs and to boost local industry in the
spheres of agriculture, food, cosmetics, pharmaceutical supplements
and biotech, while at the same time protecting natural resources.
The project has shown success in promoting the industry, as it
inspired Israel’s Ministry of Agriculture to launch a program for
the discovery and manufacturing of new medicinal plants. And
the Palestinian and Israeli partners have begun looking for unique
sources of funding for similar joint projects that can eventually
exploit plants for health and commercial benefit. Meanwhile, the
partners have started to establish relationships with small- and
medium-sized enterprises involved in medicine, cosmetics or
related fields.

A very fruitful and close
cooperation was built, especially
between the Israeli and Palestinian
students and scientists.

From an environmental perspective, the project has been
successful in that it has sparked new interest in the plants of the
Mediterranean, of which 17 percent are classified as endangered
species. Finding new uses for these plants will encourage better
efforts to protect them. Bio-Xplore represents the first time that
an in-depth study has been carried out to discover the bioactivity
present in Mediterranean plants.

Prof.
Bertold Fridlender,
Hadassah Academic
College

The results were impressive:
“We found that local trees that are very common in Israel actually
have medicinal activity,” says Dr. Gili Joseph, one the Bio-Xplore

Students at work analysing Mediterranean flora
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project’s managers. “There are trees that anyone can go out from
their house and pick the leaves and use it in their tea, or as a cream,
and it’s effective.”
The commercially viable discoveries of the project are to be patented
and sold to local and regional enterprises, with the royalties being
divided among the four partner countries.
Some participants have already reaped financial rewards from the
project. “Working with the Bio-Xplore project was the first time for
me to have a real job, and it enabled me to find a very good job
later on,” says Mahmud Abu Ras, one of the graduates from the
Department of Biotechnology at Hadassah Academic College.
Omri Duev, another student working with the project in Israel, also
speaks of how it helped advance his career: “My final undergraduate
project was conducted within Bio-Xplore. I aimed to develop a
method, a new work protocol, to scan plant extracts for any anticancer activity.”

We found that local trees that
are very common in Israel
actually have medicinal activity.
... Trees that anyone can go out
from their house and pick the
leaves and use it in their tea, or
as a cream, and it’s effective.
Dr. Gili Joseph,
Bioexplore project
manager

Thanks to Bio-Xplore, Duev, and other students like him, are able to
work in a field that actually may provide us with a cure for cancer,
or wrinkly skin.

Researcher makes herbal extracts at Bio-Xplore laboratory

ECONOMIC GROWTH AND TERRITORIAL DEVELOPMENT
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Dried example of Reseda Decursiva seen at BioXplore laboratory

4,500

PROJECT

Mediterranean plants
screened for potential
medical benefits

Bio Exploration - Novel methodology
for the Identification of Valuable
Natural Products Derived from
Mediterranean Flora

700

COUNTRIES INVOLVED

Of the 2,600 types of
plants found in Israel were
screened

Greece - Israel - Palestine - Spain

17%

ENPI CONTRIBUTION

€ 1,799,469

Of the Mediterranean’s
plants are classified as
endangered

WEBSITE

www.bio-xplore.org
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In focus

MARAKANDA
Preserving the relevance
and attractiveness
of traditional marketplaces
The project seeks
to establish a crossborder network
that can support
production chains
of high-quality
organic produce and
handicrafts

H

istorically, the marketplace has always been an informal
centre of Mediterranean cities. It was the place where people
met to trade, but also to gossip and exchange important
information – a vital location for community connection.
Traditional markets are still important hubs for cities in the
basin: they are often important magnets for tourism, and they
can provide locals a pleasant, more environmentally friendly
alternative to hypermarket chain stores on the edge of the
city. But competition from modern food stores is endangering
these markets.
In recognition of the important role markets play in our city, the
MARAKANDA project seeks to establish a cross-border network
that can support production chains of high-quality organic
produce and handicrafts. The project also undertakes creative
initiatives to promote traditional markets, and to improve the
way we govern our markets. The partners – from cities with old
markets in Cyprus, Egypt, Greece, Italy, Lebanon and Spain – all
develop action plans, and also carry out pilot projects that can
touch the lives of the people who work in, and love, the markets.
“In the market you can buy fresh and healthy products, as and
when you need them and always receive the smiles and the
courtesy of stallholders,” says Mario Enrico, who runs a stall
at the Orientale Market in Genoa. “Actions implemented with
the MARAKANDA project – workshops with the children of the

ECONOMIC GROWTH AND TERRITORIAL DEVELOPMENT
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nursery schools and cooking classes in the afternoon for adults helped to publicize the role of the market in the city.”
TRANSFERRING KNOWLEDGE
A big part of the project is the transfer of know-how in the work of
promoting markets. For example, partners in the cities of Florence
and Barcelona shared best practices in creating strategies to
support the development and promotion of handicrafts in the
markets. Partners from Genoa shared information on sanitary
quality protocol for preserving products and protecting the
environment. Partners from Barcelona shared their experience in
information exchange among small- and medium-sized businesses
and other stakeholders, to create synergies among local market
actors. Partners from Florence, Genoa and Barcelona brought
information about improving the attractiveness of historic market
areas through integrated urban plans that include sustainable
development for market areas.

MARAKANDA project has
been a great experience for
Souk el Tayeb, not only because
it has fostered partnership
and networking among all
markets and municipalities, but
also because it pushed us to
benchmark our market against
other Mediterranean markets.

Local administrators are appreciative of the lessons.
“MARAKANDA project has been a great experience for Souk el
Tayeb, not only because it has fostered partnership and networking
among all markets and municipalities, but also because it pushed
us to benchmark our market against other Mediterranean markets,
to learn from their experience and to share ours,” says Pamela
Chemali, manager of the Souk el Tayeb market in Beirut, Lebanon.

Pamela Chemali,
manager of the Souk el
Tayeb market in Beirut,
Lebanon

The lessons are also appreciated by market-stall owners.

Preparing bread at Souk el Tayeb, Beirut, Lebanon
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“MARAKANDA project was a great learning opportunity for us
farmers and producers,” says Georgina el Bayeh, stall owner, from
North Lebanon. “It was great to see the work of other markets in
other countries, and when we invited partners to Beirut, it made
us proud to realize that we were doing very well!”
Based on the transfer of know-how and exchange of experiences,
the partners elaborate a document containing guidelines to
improve the competitiveness and attractiveness of market cities.
The guidelines focus on: selling handicrafts; producing and storing
quality “eco-foods”; managing city markets and the distribution
chain; and ensuring attractiveness of market areas.

MARAKANDA project was a
great learning opportunity for
us ... It was great to see the
work of other markets in other
countries, and when we invited
partners to Beirut, it made us
proud to realize that we were
doing very well!

Partners in the MARAKANDA project also develop a strategy for
creating a cross-border cluster of historic market cities all around
the Mediterranean Basin. These markets can share best practices,
and find other synergies in the sales and supply of high-quality
naturally grown food and quality handicrafts.
One common effort from which all the markets can benefit was
the project’s initiative to launch the “International Day of Markets”
in May 2014. While the day was marked with local events in
individual markets, it was, like the whole MARAKANDA project, a
celebration of all the old markets around the Mediterranean Basin.

Georgina el Bayeh,
stall owner, from North
Lebanon

Interior view of pilot market in Florence, Italy

ECONOMIC GROWTH AND TERRITORIAL DEVELOPMENT
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Pilot market in Florence, Italy

8

Mediterranean Historical Markets

2004

COUNTRIES INVOLVED

PROJECT

Action plans developed for
eight different markets

Year that Souk el Tayeb was
established as Lebanon’s
first farmers’ market

Cyprus - Egypt - Greece - Italy
Lebanon - Spain

10

ENPI CONTRIBUTION

€ 1,219,500

Classical arcades on each
side of the newly rebuilt
Mercato Centrale in Florence

WEBSITE

www.marakanda.eu
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In focus

LACTIMED
Linking members of local dairy chains
into clusters that can build business

A

On the promotion
side, the project
oversees events like
Sicilian Traditional
Cheese Week,
which attracted
3,000 participants

group from around Europe and the Mediterranean Basin
stroll through a Sicilian nature reserve, admiring beautiful
countryside and dairy farms. Along the way, they stop
to sample freshly made local foods: fried arancini balls filled
with Piacentinu Ennese cheese, cannoli pastries stuffed with
ricotta, artisanal ice cream made with black bee honey, and
milk from the twisty horned Girgentana goat that is native to
Sicily. The pleasant country walk, offering an opportunity to
appreciate Sicily’s unique dairy products in “terroir”, was part of
Sicilian Traditional Cheese Week, an event that brought 3,000
participants to Palermo, Enna and Milazzo.
“Events such as the local cheese week organized by LACTIMED
are useful to promote our product – which is much better
known in Sicily – at the national and Mediterranean level,” says a
representative of the local Caciocavallo cheese producer Polizzi.
“We want to promote Caciocavallo Palermitano. It comes from
the milk of the cow race Cinisara, which may disappear, and
we want to highlight its properties – high protein and good
milk quality.”
The partners of the LACTIMED project organized similar weeks to
promote dairy products in Lebanon, Tunisia, Egypt and Greece.
But the promotional work is only one activity of LACTIMED.
The partners also work together to organise local value chains,

ECONOMIC GROWTH AND TERRITORIAL DEVELOPMENT
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support development of new dairy products and create new
markets for existing products.
STRATEGIES, SUPPLY CHAINS, INNOVATION
LACTIMED’s overall approach is based on cooperative work
by various actors in the dairy sector. Using field surveys and
research to identify typical local dairy products, the partners take
inventories of the entire dairy supply chains in Alexandria and
Beheira in Egypt, Bekaa and Baalbeck-Hermel in Lebanon, Bizerte
and Beja in Tunisia, Sicily in Italy and Thessaly in Greece.

We have already started to see
the benefits of LACTIMED
project by creating some
successful networks between
small farmers, cheese farms and
the small producers.

The LACTIMED project brings together all the stakeholders in each
local dairy chain, uniting them into a local cluster. Members of the
local dairy clusters can work together to promote their products
and expand their markets. The clusters even hold innovation
contests, which encourage their members to come up with new
dairy products that members of their local dairy industry can
produce and sell.

Dr. Breksal El-Miligy,
College of International
Transport & Logistics
in Alexandria, Egypt

“We have already started to see the benefits of LACTIMED project
by creating some successful networks between small farmers,
cheese farms and the small producers who were willing to
establish such networks and clusters,” says Dr. Breksal El-Miligy,
an expert in dairy supply chains with the College of International
Transport & Logistics in Alexandria, Egypt.
To make sure the cluster members work well together, project
partners hold local workshops so that stakeholders can meet one

Project event in Egypt
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another and learn about the cluster approach. Parallel seminars
will also strengthen the capacity of dairy sector organisations to
mediate between private businesses and public administrators.
Additional meetings bring together people from other regions,
allowing members of all the clusters to exchange ideas, which
they can bring home and apply locally.
“The LACTIMED project allows us to better understand the dairy
industry, not only nationally, but also internationally. We can obtain
information about how certain problems we face in Lebanon have
been solved in other Mediterranean countries. These ideas should
allow us to improve our standards of production and marketing,”
says Michelle Nmeir of the dairy council in Bekaa, Lebanon.

The LACTIMED project allows
us to better understand the dairy
industry, not only nationally,
but also internationally. We
can obtain information about
how certain problems we face
in Lebanon have been solved in
other Mediterranean countries.

The project also makes it possible to hold week-long events like
the cheese week in Sicily, where members of a local cluster band
together to show the world the kind of quality dairy products
their region can produce.

Michelle Nmeir
dairy council, Bekaa,
Lebanon

View of cheese factory in Tunisia

ECONOMIC GROWTH AND TERRITORIAL DEVELOPMENT
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LACTIMED stand at fair in Tunisia

7

PROJECT

Local agro-clusters for typical and
innovative Mediterranean dairy
products

Dairy clusters, involving 361
participants, created around
the Mediterranean

50

COUNTRIES INVOLVED

6

ENPI CONTRIBUTION

Projects presented in the
innovation contest

Egypt - France - Greece - Italy
Lebanon - Tunisia

Developmental gatherings
– involving 200 participants
in training, capacity building
and exchange of experiences
– held in 2014 alone

€ 4,352,798
WEBSITE

www.lactimed.eu
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TEX-MED Clusters
Weaving together a network
of actors in the textile sector,
for the benefit of all

T

The project seeks to
make local business
clusters even stronger
by uniting different
groups around
the basin into one
Mediterranean-wide
‘hyper-cluster’

he Mediterranean Basin’s textile business is large, competitive
and filled with many small- and medium-sized enterprises.
Each of these businesses can be considered like a single
thread, which becomes stronger when woven together with other
threads. That is what a business cluster tries to do: bring together
various companies and institutions working within a sector so
that they can support one another, by sharing best practices and
improving supply chains.
The TEX-MED Clusters project seeks to make local business clusters
even stronger by uniting different groups around the basin into
one Mediterranean-wide “hyper-cluster”.
“We think the Mediterranean textile and clothing sector will be
able to compete with other areas in the world more effectively
if Italian, Spanish, Greek, Tunisian, Egyptian, Palestinian and
Jordanian companies, and others too, have a joint long view
on the future,” says Saida Perelli, TEX-MED communications
manager. “East Asian countries are formidable competitors, but
Mediterranean textile and clothing companies can improve their
competitiveness by creating a thick network among themselves.”
The project is built on the idea that the business model for textile
manufacturing is shifting from a structure where centralised
manufacturers subcontract smaller firms to one were many
localised firms co-contract with one another. The people in the
business appreciate the possibilities of TEX-MED:

ECONOMIC GROWTH AND TERRITORIAL DEVELOPMENT
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“I’m general manager of a company that produces clothing, with
85 employees, in an area where there are 32 other companies
specialized in the same sector,” says Kamel Ben Ammar Nasri,
of Société Linda Apparel & Fashion in Kasserine, Tunisia. “With
this project we aim to offer our expertise in processes to foreign
suppliers and to develop new productive activities. We are also
searching for new European partners, to improve our know-how
and to open new potential markets in the Mediterranean Area.”
STARTING WITH EIGHT CLUSTERS
The project begins with the work of putting together eight local
textile and clothing clusters, in Sabadell, Spain; Prato, Italy; Central
Macedonia, Greece; Tunis and Monastir, Tunisia; Alexandria, Egypt;
West Bank and Gaza, Palestine; and Amman, Jordan.

With this project we aim to offer
our expertise in processes to
foreign suppliers and to develop
new productive activities.

These clusters include almost 11,500 textile and/or clothing
companies. As the clusters are composed mostly of SMEs,
which have limited human resources and financial means, it was
necessary to make cooperation relatively easy.

Kamel Ben Ammar
Nasri, Société Linda
Apparel & Fashion in
Kasserine, Tunisia

It’s not just businesses that are included in the clusters,
professional associations and schools can also contribute.
“Our school, belonging to the Universitat Politecnica de Catalunya,
has a significant expertise in the field of design and textile
engineering, chemistry, etc,” says Xavier Cañavate, Director of
the School of Engineering of Terrassa, in Spain. “We are sure that
the project can allows us to share our skills with universities of

Textile manufacturing

25

ECONOMIC GROWTH AND TERRITORIAL DEVELOPMENT

the other clusters, even encouraging the mobility of students. We
would like to collaborate with research centers and laboratories
in the Mediterranean Area, with the support of the organizations’
partners, to develop new ideas and activities that have an impact
on the competitiveness of enterprises.”
After forming the clusters, the partners produced a report on
each one, outlining the potential benefits that each cluster has
to offer the others, as well as the needs each cluster has. With
this information, the partners set to work building the “hypercluster”, that could unite all these groups and develop synergies
between them.

We would like to collaborate
with research centers
and laboratories in the
Mediterranean Area, with the
support of the organizations’
partners, to develop new ideas
and activities.

Building the hyper-cluster involves industry associations and
other actors who can help to extend and strengthen existing
industry networks. The project also brings people together by
staging its own conferences, where clusters sign agreements
to cooperate on areas such as technical innovations in: textiles,
waste-water treatment and recycling, style and performance, and
co-contracting.

Xavier Cañavate,
Director of the School
of Engineering of
Terrassa, Spain

In the end, as a result of the project, the members of the textile
and clothing industry in the Mediterranean are cooperating more
closely, developing the kind of integration that they will need
if they are going to keep their businesses competitive on the
world market.

The “Pitti” textile fair in Florence, Italy

ECONOMIC GROWTH AND TERRITORIAL DEVELOPMENT
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Textile fiber samples

8

PROJECT

Innovative cross-border approaches
for Textile and Clothing Clusters codevelopment in the Mediterranean
basin

Local clusters involved
in the project

6,495

Textile/clothing enterprises
in Prato, Italy

COUNTRIES INVOLVED

Egypt - Greece - Italy - Jordan
Palestine - Spain - Tunisia

28,000

ENPI CONTRIBUTION

Employed in the technical
textiles industry in Tunisia

€ 1,700,000
WEBSITE

www.texmedclusters.eu
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Project Wealth
Taking a different approach to
achieving a better quality of life
Partners redefine
wealth as an index
of environmental,
communal and
economic wellbeing

W

ealth is more than just money in the bank or physical
capital. Someone who is healthy, materially comfortable
and has a good position in a stable and sustainable
community can be said to be better off than someone who has
more money but lives in a poor environment. It is not enough for
a society to pursue economic development if that development
is not sustainable.
Project Wealth is an effort to challenge prevailing market economy
notions and redefine wealth as an index of environmental,
communal and economic wellbeing. It brings together researchers
from Israel, Portugal, Italy and Palestine to develop a more
robust framework for encouraging sustainable development and
true wealth.
The partners engage in an exchange of ideas and also advocate for
policy that can support local sustainable economic development.
They look at problems with existing development support, outline
ways to encourage true economic cooperation and seek a more
robust definition of quality of life than simply higher GDP. They
also seek to promote local procurement, purchase of local foods
and local tourism.
The partnership gives support to initiatives that promote local
sustainable development, by offering consultation and workshops.
Ultimately, the goal is to create a model that can empower local
communities to achieve true improvements in their quality of life.

ECONOMIC GROWTH AND TERRITORIAL DEVELOPMENT
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The goal is to create a model
that can empower local
communities to achieve true
improvements in their quality
of life.

Networking event in Israel

6

PROJECT

Publications offered research, pilot
reports and policy recommendations for
local sustainable economic development

6

Promoting Local Sustainable
Economic Development

Partner conferences and 10 PEN
meetings allowed hundreds of decision
makers to exchange knowledge and
best practices

COUNTRIES INVOLVED

55

ENPI CONTRIBUTION

Israel - Italy - Palestine - Portugal

€ 1,747,217

Local action group meetings facilitated
the establishment of a movement
promoting an agenda based on local
sustainable economic development

WEBSITE

www.lsed-wealth.org
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BRAMA
Nurturing botanical specialists to
strengthen an important sector of
the bioeconomy
The project seeks
to develop a group
of Mediterranean
experts who can
perform assessments
of botanical
preparations

P

lants can provide us with vital new medicines and powerful
nutritional supplements that keep us healthy. As a worldwide
“hotspot” of biodiversity, the Mediterranean Basin has a huge
number of plants with commercial potential. But staying competitive
in the global market for botanical products requires top expertise.
BRAMA is a project that promotes the use of botanicals as a topic
of study and seeks to produce experts who can provide quality
control and adequate risk assessment of botanicals and botanical
preparations.
Specifically, the project aims to:
• exploit outstanding young talents, and existing businesses
involved in risk assessment of botanicals in the Mediterranean;

• train a group of researchers, inspectors and technicians who can
compete for leading research positions in the risk assessment of
botanicals in the Mediterranean area;
• advance knowledge of botanicals in Mediterranean research
centres and encourage strategies that confer a competitive edge
to Mediterranean businesses that produce and market botanicals,
or products with plant derivatives;
• ensure exchange of information between the botanicals industry,
academia and authorities of the Mediterranean basin.
ECONOMIC GROWTH AND TERRITORIAL DEVELOPMENT
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Along with encouraging the necessary networking, the project seeks
to achieve its goals by creating a “sandwich” PhD programme, in
which candidates sandwich their research at their home university
around research in the Mediterranean. The end result of the project
should be a corps of experts who can keep the Mediterranean
competitive in the botanical business.

Along with encouraging
the necessary networking,
the project seeks to achieve
its goals by creating a
“sandwich” PhD programme.

Employee showing dietary supplements based on plants

50

PROJECT

Botanicals Risk Assessment training
in the Mediterranean Area

Regulations for plant-based
food supplements identified
and analysed in Mediterranean
countries

60

COUNTRIES INVOLVED

Egypt - Greece - Italy - Jordan

Young people graduated
from training courses

ENPI CONTRIBUTION

500

€ 1,536,160

Brochures distributed

WEBSITE

www.bramaproject.eu
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MedDiet
Preserving traditions
and promoting a healthy lifestyle
built around good food
Local agricultural
projects, traditional
recipes and
cooking methods
from the different
Mediterranean
regions are part of
our heritage

L

ots of fruits and vegetables, seeds and nuts, olive oil as a
source of fat – and a glass of wine with dinner. These are the
building blocks of the Mediterranean diet, which is praised by
scientists as one of the healthiest diets in the world. If people in
the Mediterranean Basin stick to traditional recipes and locally
produced food, they stand a good chance of living longer and
healthier. Unfortunately, the desire to cook and eat quickly, and
global marketing, encourage people to eat over-processed, less
healthy food.
MedDiet is a project that promotes the Mediterranean diet as a
healthy lifestyle choice – a choice that involves enjoying local
agricultural projects, traditional recipes and cooking methods
from the different regions of the Mediterranean Basin, and
shared meals.
Project partners from Egypt, Greece, Italy, Lebanon, Spain and
Tunisia compile knowledge from around the Mediterranean Basin
to define the Mediterranean diet, in its local contexts, and to
develop tools for safeguarding the diet. The partners undertake
educational initiatives in schools and establish Mediterranean Diet
Info Points, which can share knowledge and assist in promoting
the diet. They also encourage the diet in restaurants, by giving out
a MedDiet Quality Label. On the policy level, partners advocate
for the establishment of a “Euro-Mediterranean agreement for the
Promotion and Safeguarding of the Mediterranean Diet”.
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Partners undertake educational
initiatives in schools and
establish Mediterranean Diet
Info Points, which assist in
promoting the diet. They also
reach out to restaurants through
a MedDiet Quality Label.

Learning the food pyramid at school

6,000
Students, teachers and school

PROJECT

Mediterranean Diet and enhancement
of traditional foodstuff

directors involved in nutrition
education initiatives

250
Promoters of local authorities

COUNTRIES INVOLVED

Egypt - Greece - Italy - Lebanon
Spain - Tunisia

trained in organizing and
managing Mediterranean Diet
initiatives targeted to consumers

ENPI CONTRIBUTION

36
Institutions sign a Declaration on

€ 4,497,197
WEBSITE

Safeguarding and Promotion of
the Mediterranean Diet

www.med-diet.eu
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CoMeD Pro
Blazing tourism trails to encourage
appreciation of local foods and crafts

A

The thematic tourism
routes developed by
the project incoporate
a total of roughly
400 SMEs

nyone who has spent some time in the countryside of the
Mediterranean Basin has probably enjoyed the delicious fresh
produce and traditional foods and crafts that can be found
there. These treasures of the Mediterranean can be a vital driver of
local economies, but they are losing importance – because fewer
people engage in smaller-level agriculture and the production of
crafts, and because fewer tourists are exposed to these goods.
CoMeD Pro seeks to change this situation by creating tourism routes
that take in rural sights and lead people past rural locations, thereby
encouraging more steady business for the small- and medium-sized
enterprises in those areas.
The thematic tourism routes developed by the project, in Israel, Italy
and Spain, incorporate a total of roughly 400 SMEs. The partners
defined the kinds of businesses and local crafts to focus on in each
of the routes and set quality standards for the businesses involved.
Then they designed the routes and created web platforms to serve
as guides and portals, connecting people to the trails, and also
offering some of the local products online. Partners supported
the routes by initiating investment schemes to fund specific types
of businesses and by offering training to help SMEs to be more
competitive.
The final result is a group of traditional growers and craftspeople
who are more capable of selling their wares, and their regions,
to tourists.

ECONOMIC GROWTH AND TERRITORIAL DEVELOPMENT

34

The partners defined the kinds
of businesses and local crafts
to focus on in each of the routes
and set quality standards for the
businesses involved.

Local food shop in Israel

1

PROJECT

Common Mediterranean Development
Programme

Document outlining best
practices

500

COUNTRIES INVOLVED

Businesses in contact
with the project

Israel - Italy - Spain

10

ENPI CONTRIBUTION

€ 1,377,000

Seminars to provide expert
training

WEBSITE

http://www.enpicbcmed.eu/sites/
default/files/comed_pro_0.pdf
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EDILE
Evaluating foreign investments
to determine their real impact
on the local economy
EDILE’s tool was
recognised as a
useful because it can
help ‘by quantifying
spillover in terms
of jobs’

F

oreign investment, from public and private sources,
has been pouring in to the countries of the southern
Mediterranean Basin, starting around 2000 and accelerating
after the popular revolutions that took place more recently.
While this investment could do a lot to buoy local economies,
on average, €1 million of foreign investments in the southern
Mediterranean yields one job. Better evaluation of the local
situation can dramatically improve the impact of both public
and private investments. But in most cases, there are no
procedures for evaluation of investments being made in the
Mediterranean.
EDILE is a project that seeks to encourage inclusive local
investments – investments that have a stronger impact on the
local economy – through work in Lebanon, Palestine and Tunisia.
The partners undertake pilot projects to evaluate real investment
plans. They have developed a methodology for evaluating the
local impact of investment, and they explain the methodology
in a guide that others can use. The tool developed by the
partners has already earned praise from Philippe de Fontaine
Vive, a vice president of the European Investment Bank, who
says “the EDILE referential could be useful” in several areas,
including “identifying real beneficiaries of evaluated operations,
by quantifying spillover in terms of jobs.”
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36

By showing best practices and setting a precedent for others
to follow, EDILE is helping investors achieve the impacts
they desire.

Better evaluation of the local
situation can dramatically
improve the impact of both
public and private investments.

Investment project in Palestine

1 million

PROJECT

Economic Development through
Inclusive and Local Empowerment

In investment typically
creates only one job

15

Pilot investment projects
evaluated and optimized for
additional value-added in
the local economy

COUNTRIES INVOLVED

300+

ENPI CONTRIBUTION

France - Italy - Lebanon - Palestine
Spain - Tunisia

€ 1,709,100

Professionals in the public
and private sector trained
to use the EDILE toolkit

WEBSITE

www.edile-initiative.org
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NET KITE
Spreading innovations around the
basin, to match ideas with funding
The NET KITE network
will facilitate creation
and consolidation
of small, creative
enterprises

I

nnovation knows no boundaries. There are people with good
ideas in countries all around the Mediterranean Basin, but those
ideas are not always reaching the right audience. If innovations
are going to help us, they need to be brought to the market. People
with ideas need to be able to invest in them, or else find others who
are ready to invest.
NET KITE promotes the kind of networking that supports new,
innovative companies in connecting with one another and with
more mature enterprises that are already operating – as a means
of helping new ideas reach the market. The NET KITE network will
facilitate creation and consolidation of small, creative enterprises,
by assisting with their start-up phase and encouraging the
consolidation of transnational business networks.
As a typical project in the ENPI CBC Mediterranean Sea Basin
Programme, NET KITE is transnational in nature and therefore
perfectly set up to promote cross-border networking. The project
includes partners in Cyprus, Egypt, France, Italy, Jordan, Palestine and
Tunisia. Together they develop strategies for promoting innovation
and technology transfer, advise young innovators on promoting
their ideas, scout potential business ideas and potential supporters
for those ideas, and provide training for innovation management.
The result of the project will be greater sharing and
commmercialisation of the best ideas coming out of the
Mediterranean Basin.
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Partners develop strategies
for promoting innovation and
technology transfer, advise
young innovators on promoting
their ideas, scout potential
business ideas and potential
supporters for those ideas, and
provide training for innovation
management.

Project exhibition in Cairo, Egypt

21

PROJECT

Cross-border NETwork to foster
Knowledge-intensive business
Incubation and TEchnology transfer

Technology transfer
agreements signed within
the project

400

COUNTRIES INVOLVED

Cyprus - Egypt - France - Italy
Jordan - Palestine - Tunisia

Researchers sensitised to
spin-off generation

8

ENPI CONTRIBUTION

€ 1,622,907

Spin-off companies
generated

WEBSITE

www.netkite.eu
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SUSTEXNET
Mapping out a more sustainable
future for the Mediterranean
textile industry

T

Together, the
countries of the
basin can reduce
the industry’s
environmental impact

extile manufacturing has long been a vital industry in the
Mediterranean Basin. Even with low-cost competition from
Asia, the industry continues to produce an annual turnover
of roughly €210 billion and to employ a total workforce of 2.3
million people. A recent trend in the industry in the basin has been
increased outsourcing from northern Mediterranean countries
to countries on the southern shore. While this means increased
employment for the southern countries it can also mean greater
problems with pollution from the textile industry, especially
because different countries have different standards for handling
of textile industry pollutants.
SUSTEXNET seeks a common approach to addressing the
environmental impacts of the textile industry, and to reducing
its environmental footprint as a whole. This approach should not
mean big cost increases, but it should prevent some Mediterranean
countries from becoming heavily polluted at the expense of others.
In fact, SUSTEXNET works to increase the competitiveness and
sustainability of the industry basin-wide, by establishing better
cooperation networks.
The project involves the industry, researchers and government
in establishing basin-wide standards for sustainable practices,
working together to reduce the environmental impacts of logistics
throughout the supply chain and to codify better environmental
practices for all aspects of the industry.
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Together, the partners will help to create better cooperation to
develop a stronger textile industry in the Mediterranean Basin –
and one that is also sustainable.

This approach should not mean
big cost increases, but it should
prevent some Mediterranean
countries from becoming
heavily polluted at the expense
of others.

Sustainable fabrics shown at a local factory in Tunisia

200

PROJECT

Sustainable Textile Mediterranean
Network

Firms asked to fill in a
project questionnaire

16

COUNTRIES INVOLVED

Firms assisted in
implementing best
practices

Egypt - Italy - Spain - Tunisia

2,3 million

ENPI CONTRIBUTION

€ 1,339,406

People work in the
textile business in the
Mediterranean

WEBSITE

www.sustexnet.eu
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TERRITORIAL
DEVELOPMENT AND
LOCAL GOVERNANCE
More capable, transparent and interactive governance
strengthens the economy and our communities.

VILLAGES
ILE
T-NET
MIDEMP
MEDeGOV
RAMUD
PROCAMED
LOCAL-SATS
OPEN WIND

Strong, well-managed development generally requires the

local governments. MEDEGOV and OPENWIND support more

cooperation of a capable local government. That’s why the ENPI

interactive and inclusive governance through the use of technology.

CBC Mediterranean Sea Basin Programme groups together projects
aimed at economic and territorial development.

LOCAL-SATS aims to approve the use of planning for development
by encouraging the use of GIS and other technologies. The RAMUD

Several of the projects in the Programme focus specifically on

project seeks to improve the environment of cities by addressing

territorial growth and local development.

the need for better public transport as cities grow. ILE also assists

The VILLAGES project puts together a network of smaller
communities so they can discuss their common problems and
share solutions to those problems. T-NET, which seeks to bolster
local governments during decentralisation, and MIDEMP, which
deals with public-private action, both offer general support for

environmental efforts, by giving direct support to activists. And
PROCAMED supports sustainable rural development by assisting
those who depend on camels for their livelihood.
These projects are described in more detail in this section.

In focus

VILLAGES
Lending a hand to small
communities so that residents
can help themselves

A

The project creates
a network of villages
around the basin and
provides a platform for
sharing knowledge and
concerns

ccording to local legend, the village of Deir el Ahmar in
Lebanon received a name meaning “red monastery” after
pagans attacked and killed early Christians in the local
monastery. These days, most people in the village make their
living from farming, mainly tobacco and grains, although
as many as 40 percent of the workforce is unemployed, and
many young people leave to find jobs. Officially, the village
has population of 10,000, but in truth only about 4,000 live
there year-round.

The village of Birzeit in Palestine, named for deep wells where
the residents used to keep their olive oil, has a population of
roughly 5,600, and is home to Birzeit University, an institution
that employs most of the local residents.
These two communities face some similar challenges, and each
could learn something from the other. They were given the
opportunity to do so through a project called VILLAGES, which
creates a network of villages around the Mediterranean Basin,
providing a platform for sharing knowledge and solutions. The
project also uses an approach called Countryside Exchange,
in which a team of experts surveys a village, to help villagers
address issues of concern.
“The conduct of the Countryside Exchange, preparation of the
booklet for the village and the idea of establishing a network
of villages, and finally, developing a national framework –
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this is extremely positive stimulus for our community,” says
Dunia Khouri, president of the Women’s Association of Deir El
Ahmar (WADA).
AN OUTSIDER’S VIEW
The Countryside Exchange is based on the idea that outsiders
can see our problems better. It involves bringing in a team of
people with expertise in different key areas to help villages
discover their own strengths and needs. The village forms a
committee that works together with visiting experts to develop
a business plan that outlines changes in local governance and
other areas. The committee’s goal is to improve living conditions
in a village as a way to battle rural exodus. Villages also work
together to approve action plans, which can work well if they
have local buy-in.

A relationship of exchange and
trust was gradually established
between the population and the
project team, despite the delicacy
of the situation and the trend
towards intolerance since the
revolution.

“A relationship of exchange and trust was gradually established
between the population and the project team, despite the
delicacy of the situation and the trend towards intolerance
since the revolution of January 14, 2011,” notes Najet Mimnou,
local head of the Association for employment and housing in
El Fajja, Tunisia. “Similarly, there has been a change from an
individualistic mindset to one that is more united.”

Najet Mimnou,
El Fajja, Tunisia

When they work together, people appreciate their villages more.
This became clear for many when, as part of the project, villages
developed their own promotional booklet, which describes the
attributes of the place where they live. The partners said creating

Interview of Ramallah governor during project’s event in Palestine
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the booklets often surprised local villagers, allowing them to see
their homes in a new light.
The villagers also work together with other villages through the
network created by the project.
“This is an excellent exchange approach. It allows experts from
various partner countries to share the difficulties of daily living
in different communities, and together find solutions that
are inspired by successful practices,” according to Mohamed
Mansouri, who cooperated with the project in El Fejja.

Laying collective fences in
gardens … was inspired by the
example of a group of farmers
in Thessaly.

For instance, his village, where deer and wild boar took a heavy
toll on vegetable plots, borrowed an idea from the village of
Thessaly, building communal fences.
“Laying collective fences in gardens … was inspired by the
example of a group of farmers in Thessaly“ Mansouri says.
“Thanks to the project the population of El Fajja now has a
production of vegetables, seeds and seedlings, and family
income is thereby improved.”

Mohamed
Mansouri, who
cooperated with the
project in El Fejja

This relatively small change can make a dramatic change in
peoples’ lives, and it is the kind of change that the VILLAGES
project can bring in with its network.

Meeting with local actors in Palestine
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A farmer in Corsica

24

PROJECT

Transfer of know-how in the
Mediterranean for the sustainable
development of local communities in
marginalised areas

Pages in the booklet about
Moratalla

1

Technical meetings held to
establish the Mediterranean
Villages network

COUNTRIES INVOLVED

Egypt - France - Greece - Italy
Lebanon - Palestine - Spain - Tunisia

5

ENPI CONTRIBUTION

€ 1,522,774

Days spent during the first
visit to El Fejja, Tunisia, by
experts in the Countryside
Exchange

WEBSITE

www.villages-net.eu
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In focus

ILE
Supporting activists who are involved
in supporting their local environment

T

Visiting activists shared
their knowledge with
the local community
leaders, while also
learning from the
experience

he Tunisian town of Ouhdref is built around an oasis, where
tenacious greenery clings to life in the midst of a forbidding
desert. An equally tenacious group of young people are
working in the ADDVO Association for Sustainable Development
in Ouhdref, to protect the natural and human environment of
the town. On the island of Aegina, Greece, concerned residents
banded together in a group called Aegina Volunteers for people
and the environment, to offer homework assistance for children,
free legal advice for anyone who needs it, and a host of activities
geared toward protecting the local environment.

There is an army of caring activists in the Mediterranean Basin.
It consists of individuals who are ready and willing to make our
communities better places. Many of them are young people, and
their desire to help the world is a promising sign that our future
is in good hands. They often work in relative isolation, doing what
they can to support their local community with small budgets and
no training. They deserve some support too.
A project called ILE seeks to give this support. The project’s
partners, from France, Greece, Italy, Lebanon and Tunisia,
work to help increase the capacities of - and enhance public
awareness about - civil society groups, especially those involved
in sustainable development. ILE works by educating local leaders
and the populace about the importance of civil society, and also
by educating civil society activists.
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“It was very encouraging and important to know and realise
how easy it is for a young association … to become stronger
and wiser through the experience of an expert association,” said
Xeni Triantafillou, vice president of the Aegina Volunteers, after
attending the ILE project’s Mediterranean University of Ecocitizenship. Abderrazak Ben Hammouda, another attendee, added:
“My thanks for the good organization of this important event.
Together we can push for truly sustainable development.”
TRAINING AN IMPORTANT ASPECT OF ILE
The training these advocates received was an important aspect
of the ILE project. But before it could begin, the project identified
potential students by locating organisations of environmental
activists in the partner countries.

It was very encouraging and
important to know and realise
how easy it is for a young
association … to become
stronger and wiser through
the experience of an expert
association.

Those activists were offered capacity building through a variety
of ILE initiatives, like the Euro-Mediterranean Eco-citizen Summer
Schools, which not only impart useful techniques for civil society
management but also provide an opportunity for activists from all
over the Mediterranean Basin to get to know one another. Groups
from around the basin can find synergies and end up working
together on projects.

Xeni Triantafillou,
VP of the Aegina
Volunteers

Activists also had a chance to work together at Euro-Mediterranean
Campuses. These gatherings, organised by ILE, brought civil
society workers to local communities to lend their expertise to
specific projects – like planning traffic management in a historic
harbour in Aegina, or fixing up a park in Hammamet, Tunisia.

Joint development of an environmental project in Tunisia
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Through these actions, the visiting workers were able to share
their knowledge with local community leaders and volunteers,
but the visitors also learned from the experience of running a
project in a new place.
Along with training activities, the project also offers support for
organisations seeking greater involvement in local governance
and helps activists and officials to produce local action plans for
sustainable development.
Thanks to their cooperation with one another, and with ILE
partners, these groups are better able to analyse obstacles that
might prevent them from mobilising civil society, to identify scope
for improvement, and to exchange practices for engaging citizens
and encouraging public debate on environmental issues.

My thanks for the good
organization of this important
event. Together we can push for
truly sustainable development.

No longer working in isolation, they receive the support they need
to help protect their own local environments.

Abderrazak Ben
Hammouda, participant,
Mediterranean University
of Ecocitizenship

The first Mediterranean University for Eco-citizenship held in Marseilles (France) in October 2014
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Planning tourism trails in Tunisia

50

PROJECT

Local Initiatives for the Environment
in the Mediterranean

NGOs improve their
capacities to integrate
their efforts with local
government

COUNTRIES INVOLVED

350

France - Greece - Italy
Lebanon - Tunisia

Eco-volunteers have their
skills strengthened

ENPI CONTRIBUTION

8

€ 1,032,611

Concrete environmental
protection actions taken in 5
different coastal countries

WEBSITE

www.ile-med.eu
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T-NET
Enhancing capacity of local
administrations to support
decentralisation and democracy
Local government
is generally more
responsive to, and
more aware of, the
needs of its citizens

D

ecentralisation is an important part of democratisation:
enhancing the strength of government on the local level is
an excellent way to bring governance closer to the people.
As compared with a central government, a local government is
generally more responsive to, and more aware of, the needs of its
citizens. But local governments, and civil society organisations,
also tend to have the least amount of resources available to them.
T-NET is a project built with the idea that local administrations
from around the Mediterranean can help one another build the
capacity they need to handle the additional workload brought on
by decentralisation. Partners from Jordan, Lebanon, France and
Italy work together in the project to support important activities
in various locations within their countries.
The support comes through pilot actions aimed at the specific
needs of the different local administrations – such as assisting the
local development agency in fighting unemployment in Lebanon –
as well as training aimed at strategies for building up institutions.
And the support also comes through the network: by sharing their
experiences, knowledge and best practices, local administrations
from around the Mediterranean basin can help to make one
another more effective.

ECONOMIC GROWTH AND TERRITORIAL DEVELOPMENT

52

Local administrations from
around the Mediterranean
can help one another build
the capacity they need to
handle the additional workload
brought on by decentralisation.

Supporting access to health care services in Lebanon

1

PROJECT

Territorial networking for capacity
building and local development: a
cross-border experience linking

Network helps local governments
support one another

2

Areas of Jordan where
sustainable tourism is supported
through the project

COUNTRIES INVOLVED

France - Italy - Jordan - Lebanon

6

ENPI CONTRIBUTION

€ 1,673,281

Workshops on organic farming
conducted in the Zgharta District
of Lebanon, with project support

WEBSITE

www.tnetenpi.com
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MIDEMP
Building partnerships between
public and private actors to support
sustainable local development
The goal is to
integrate private
and public action, to
facilitate sustainable
socio-economic
development

I

n Israel, Jordan and Palestine, private enterprise carries a big
burden – most would say too much of a burden. The deficiency in
public intervention and public service for socio-economic actors
is a major hindrance to development, and the problem is as much
due to lack of awareness as it is to limited financial resources. Local
authorities need the knowledge and strategies necessary to support
the private sector and encourage development.
The MIDEMP project is designed to foster local progress by
promoting a collaborative approach between public administrations
and private stakeholders. The goal is to integrate private and public
action, in order to facilitate balanced, sustainable socio-economic
development.
The partners work together with authorities and private socioeconomic actors to create a Local Integrated Plan of Services as a tool
to facilitate cooperation. Seminars, trainings and awareness-raising
campaigns will help to increase knowledge among all stakeholders
about how to work together for local sustainable development. Part
of the training involves the work of fundraising to meet local needs.
On top of these activities, an international network created by the
project will allow stakeholders from different local communities to
share information and compare best practices.
The lessons learned by communities involved in MIDEMP can be
followed by others, to ensure better public-private cooperation for
sustainable development.
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Partners work together
with authorities and private
socioeconomic actors to create
a Local Integrated Plan of
Services as a tool to facilitate
cooperation.

Promoting small businesses in Palestine

27

PROJECT

Empowerment of Management
Capacities of the Middle Eastern
Public Bodies on Public Services and
Socio-Economical Local Development

Attend MIDEMP training
course in Amman, Jordan

20

Palestinian media
companies reported on the
project’s kickoff meeting in
Zababdeh

COUNTRIES INVOLVED

Israel - Italy - Jordan - Palestine
ENPI CONTRIBUTION

8

€ 1,152,693

Partners from Italy and the
Middle East

WEBSITE

www.midemp.org
55

ECONOMIC GROWTH AND TERRITORIAL DEVELOPMENT

MEDeGOV
Providing faster, better government
services with information
community technology

A

The project’s
partners focus
on improving the
knowledge necessary
to take advantage
of the eGovernance
approach

s the internet makes the world more accessible, people
expect their governments to be better at communicating.
Indeed, democracy can be enhanced by a government that
is online and easy to find. Information communication technology
has revolutionised the way governments interact with their
citizens, allowing for more efficiency, more transparency and
better services.
The MEDeGOV project encourages the use of web-based
communication technology, and so-called “eGovernment”
practices to improve the efficiency and effectiveness of public
service delivery in the Mediterranean Basin.
The project’s partners, from Greece, Italy and Palestine, focus
on improving the knowledge necessary to take advantage
of the eGovernment approach. After diagnosing the existing
situation, the partners compare the practices of participants
with the best practices used around the world. They also
design and implement capacity-building programmes and
formulate strategies for improving eGovernance. With these
measures in place, the project partners are able to launch pilot
eGovernment platforms, and then work with the local partners,
and their end users, to improve and fine-tune the platforms.
On the basis of experience from the pilots, as well as their
research of best practices around the world, the partners
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produce a multi-lingual guide for practitioners, called
“Vademecum on eGovernment in Mediterranean Areas”, with
recommendations for implementation and new policies. The
guide should help improve government service all around the
Mediterranean Basin.

The project partners are able
to launch pilot eGovernment
platforms, and then work with
the local partners, and their
end users, to improve and finetune the platforms.

Online public services

4eGovernment platforms

PROJECT

Mediterranean Network for
eGovernment

optimized

4Strategic and Operational Plans

to improve the efficiency and
effectiveness of public services
provided by local and regional
authorities

COUNTRIES INVOLVED

Greece - Italy - Palestine

ENPI CONTRIBUTION

800
People involved in 12 conferences

€ 1,260,000

and training seminars related to
eGovernment Strategies

WEBSITE

www.medegov.net
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RAMUD
Moving people faster, with less
damage to the environment
Rapid urbanisation
means that people
are taking more trips
and going further on
each one

R

apid urbanisation in the southern and eastern Mediterranean
is causing a boom in city populations and a trend toward
urban sprawl. The region’s more crowded cities are suddenly
facing a need for better transportation, as city dwellers take more
frequent trips covering greater distances. To meet this challenge,
local authorities need to be better equipped to provide sustainable
solutions to urban transport.
The RAMUD project seeks to raise awareness among local
authorities of the need for better urban transport solutions, while
also creating expertise in sustainable urban transport within local
administrations.
The project brings together experts and local authorities from
around the Mediterranean Basin, to share best practices on
policies supporting sustainable urban transportation – including
new, cleaner means of transportation and intelligent transport
systems, which use communication technology to ensure faster,
safer transport.
It also develops pilot activities in other cities, like an Observatory
for Sustainable Urban Transport in Sousse, Tunisia, and special taxi
services in Tripoli, Libya.
The project ensures that the lessons from these pilot activities are
widely disseminated around the Mediterranean through RAMUD’s
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international network, so that all countries in the basin can
improve the sustainability of their transport. The results should
allow people to get around faster, while causing less damage to
the environment and reducing greenhouse gas emissions.

Experts and local authorities
from around the Mediterranean
Basin share best practices on
policies supporting sustainable
urban transportation –
including cleaner means of
transportation and intelligent
transport systems.

Traffic control room in Barcelona

20
Best practices identified on

PROJECT

Action Network for a Sustainable
Urban Mobility

observatories of urban mobility, the
role of mobility services and new
technologies applied for urban
transport management.

COUNTRIES INVOLVED

Italy - Lebanon - Spain - Tunisia

1Initiative to develop a urban

station for shared/collective taxi
services in Tripoli, Lebanon

ENPI CONTRIBUTION

€ 747,197

1Observatory of Urban Mobility in

WEBPAGE

www.enpicbcmed.eu/documenti/
29_153_20111109191451.pdf

the Municipality of Sousse, Tunisia
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PROCAMED
Supporting the most effective
and sustainable practices for
raising camels
The project promotes
best practices in
camel breeding,
improving productivity
and managing
sustainability of
breeding grounds

F

or millennia, the camel, the so-called “ship of the desert”,
has been used for transport, trade and military purposes, as
well as providing clothing and food. While some may have a
romanticised vision of this unusual animal, it is still important
to many economies of the southern Mediterranean, especially
in places were desertification make other types of agriculture
difficult. Camels provide hide, wool, meat and milk, and also
perform transportation duties in the tourism business. Modern
practices, based on good science, can help improve the financial
benefits of raising camels while reducing the carbon footprint of
herding activities.
PROCAMED is a project centered around the Saharan territories
of Egypt and Tunisia. It is aimed at supporting those who make
their living from camels. The partners research and share their
knowledge in areas like advanced technologies for camel breeding,
improvement of productivity of camels for milking and managing
sustainability of camel breeding grounds.
The project will also conduct research into communities involved
in camel breeding, through technical studies, socioeconomic
studies and household surveys.
All of the research produced by the project will be disseminated
by various means, to help provide greater knowledge of the best
practices for raising camels in a sustainable manner that supports
local economies while preserving the environment.
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The partners research and
share their knowledge in areas
like advanced technologies for
camel breeding, improvement
of productivity of camels
for milking and managing
sustainability of camel breeding
grounds.

Handmade camel leather bags

350+

PROJECT

Promotion of innovative camel
systems and of local camel value
chains for a sustainable management
of Sahelian territories

Household interviews
conducted by project partners

140,500

Estimated camel population of
Egypt in 2011, compared with
235,000 in Tunisia

EGP

COUNTRIES INVOLVED

Egypt - France - Italy - Tunisia

10,000

ENPI CONTRIBUTION

€ 1,716,246

Average price of a 600 kilo
camel in Egypt

WEBSITE

http://procamed.cirad.fr/
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LOCAL-SATS
Planning growth instead of allowing
it to happen spontaneously

A

Partners from nine
Mediterranean
countries seek to
ensure planned
urban growth,
using geospatial
applications

s urbanisation spreads around the Mediterranean, the
basin is suddenly full of boomtowns that are growing very
rapidly. While this change brings many opportunities for
economic progress in the basin, it also brings many threats,
including potential problems with waste management, air quality,
energy efficiency, pollution and poor quality of life for some
inhabitants. These concerns can be exacerbated when growth is
spontaneous and haphazard. Since we can expect the cities of the
Mediterranean Basin to continue growing for the near future, it is
important to ensure that this growth is carefully planned.
The LOCAL-SATS project involves partners from nine Mediterranean
countries in an effort to ensure planned urban growth, using
new, flexible geospatial applications that help local governments
to make the best choices for well-controlled development. The
project also supports policy changes that allow local authorities
to optimise the sustainable urban planning process.
The partners, who include experts in planning, analyse the
situation in the Mediterranean and propose new tools that will
work well in the region. They then share best practices among the
communities involved in the project, to ensure that these ideas
are understood and applied.
Through research and discussion, the project generates an
approach that can ultimately be used by authorities around the
basin as they seek to guide urban growth along a sustainable path.
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Through research and
discussion, the project
generates an approach that
can ultimately be used by
authorities around the basin as
they seek to guide urban growth
along a sustainable path.

GIS elaboration of satellite view

9

PROJECT

Local studies investigating
the need for geospatial
technologies

Improving the local governance
processes through exchange
of good practices, pilots and training
in geospatial technologies

12

COUNTRIES INVOLVED

Cyprus - Egypt - Greece - Jordan
Lebanon - Malta - Palestine
Spain - Tunisia

Sessions for training
600 local administration
workers of the nine
participating countries

ENPI CONTRIBUTION

€ 1,798,200

9

Geospatial databases, one for
every participating country

WEBSITE

www.localsats.com
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OPENWIND
Opening up local governance to
citizens with new technologies

J

Through eGovernance,
local administrations
can become more
transparent and
inclusive

ust like most businesses, government can be made more
accessible and more interactive if it is put online. By using
the group of information and communication technologies
called eGovernance, governments can help to include citizens in
decision-making processes, and involve them more closely in local
development and public affairs.
A project called OPENWIND seeks to use eGovernance
technologies as a way to make government information more
accessible, thereby increasing the transparency and fairness of
local administration.
The project partners, from Cyprus, Lebanon, Palestine, Spain
and Tunisia, identify the best practices for eGovernance and
open government around the Mediterranean Basin. Using this
information, they are able to produce a guide entitled “New
methods and techniques of Governance and Open Government”,
which local governments can use to improve their own
eGovernance techniques.
OPENWIND also undertakes direct training on eGovernance, with
classes for 380 staff and elected officials of local authorities and
universities. And to reach out to the final consumers of government
services, the project holds information and awareness-raising
events, to teach more than 700 citizens about the benefits they
can acquire from eGovernance.
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When citizens understand the advantages of more transparency
through technology, and governments know how to provide this
transparency, governance should truly become more participatory.

The guide produced by the
project, “New methods and
techniques of Governance and
Open Government”, helps local
governments improve their own
eGovernance techniques.

Project kick off meeting

5

PROJECT

Pilot initiatives on
e-government at local level

OpenGovernment and ICT’s for
new models of governance in the
Mediterranean

17

COUNTRIES INVOLVED

Workshops and training
seminars about e-government
for technicians, local
authorities, teachers and
researches

Cyprus - Lebanon - Palestine
Spain - Tunisia
ENPI CONTRIBUTION

€ 1,583,703

700

Reached through
awareness-raising efforts

WEBSITE

www.openwind.eu
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MARITIME
TRANSPORT
Improving trade across our shared sea is key
to our shared prosperity.

CUSTOM MED
E.H.P.P.C. - Med
MED-PORTS
OPTIMED

The Mediterranean Basin has been a venue for international trade

CUSTOM MED works toward common customs procedures

pretty much since the world’s first civilisations were formed. These

between EU and non-EU countries, as a way to speed goods through

days, that trade is more important than ever, with nearly a quarter

borders. Similarly, E.H.P.P.C. – MED is aimed at improving customs

of a million merchant vessels of 100 tons or more plying the sea

approval for perishable goods transported around the basin.

every year. But outdated customs and logistics systems can slow
maritime traffic considerably – hurting economic efficiency and
slowing development.
A group of projects in the ENPI CBC Med Programme aim to
improve the way freight moves around the Mediterranean.

And MED-PORTS and OPTIMED address the need for better
logistics to achieve the same goal: faster movement of goods
through the Mediterranean Basin.
Details of these projects can be found in the following pages.

In focus

CUSTOM MED

Seeking simpler, better
harmonised customs regulations
for the Mediterranean

T

The analysis of
the ports and the
activities carried out
so far will give good
recommendations
on how to solve the
existing problems

he Mediterranean Basin has been the home to some of the
earliest international trade in human history, and the shipping
business that has been going on for millennia is still growing.
An estimated 220,000 merchant vessels of the 100-ton-or-more
class cross the Mediterranean each year, carrying one third of the
world’s total merchant shipping. Of course this activity is vital
to the economy, and more shipping means more business. And
yet obstacles to better functioning ports, and certain customs
regimes, make it harder for some countries in the Mediterranean
Basin to trade freely. This is especially true of Middle Eastern and
North African countries, which are dependent on Europe for more
than 50 percent of their exports.

A project called CUSTOM MED works to improve the situation
by seeking ways to simplify customs and other regulations, in
order facilitate trade between the European Union and other
Mediterranean countries. The project begins the work of developing
a basin-wide network for improving customs regulations and
practices, but it gives a particular focus to the ports of Aqaba,
Jordan, and Beirut, Lebanon.
“The CUSTOM MED project is an important way to create a network
and improve communication, and also exchange experiences and
best practices among the partners of the different countries
involved,” according to Hassan Rushedat, director of the Aqaba
Centre of Excellence. “The analysis of the ports and the activities
carried out so far will give good recommendations on how to solve
ECONOMIC GROWTH AND TERRITORIAL DEVELOPMENT
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the existing problems, and together with the training activities will
help to improve port and customs operation. The Permanent Focus
Group is a good tool to involve stakeholders, discuss common
issues and exchange experiences.”
LOOKING FOR HARMONY
The EU has long sought to encourage a single framework for
customs and trade to cover all Mediterranean countries. Lebanon
and Jordan are two countries where the need for better trade
policy is seen as especially important. The exports of these
two countries could be improved, and they can become better
involved in Mediterranean Basin supply chains if they make
improvements such as:

The analysis of the ports and
the activities carried out so far
will give good recommendations
on how to solve the existing
problems, and together with
the training activities will help
to improve port and customs
operation.

• further relaxing of restrictions on trade in goods and agriculture,
• simplifying and upgrading customs legislation and procedures;
• improving functioning of customs services and modernisation of
customs procedures by futher harmonising with EU regulations,
simplifying their customs regulations and strengthening
cooperation with other agencies working at the border.

Hassan Rushedat,
director of the
Aqaba Centre of
Excellence

Through CUSTOM MED, partners in Spain, Italy and Greece are
working with Lebanon and Jordan to assist in the harmonisation.
Along with producing a guide for best practices, and holding
meetings where the partners can share these practices, one of the

Technical visit to Alicante’s port, Spain
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more important outputs of the project is a report on the general
situation. The report was based on a questionnaire developed by
the partners, as well as assessments performed during the visit to
each port. Using this information, it was possible to perform an
analysis of the strengths, weaknesses, opportunities and threats
of the ports in Beirut, Lebanon, and Aqaba, Jordan.
The reports helped partners to put together three training courses
in Aqaba and Beirut, where customs officials, as well as local and
national administrators could learn more about harmonisation of
customs procedures.

The Permanent Focus Group is a
good tool to involve stakeholders,
discuss common issues and
exchange experiences.

Through these trainings, and other international gatherings,
the partners in CUSTOM MED are able to bring neighbours
around the Mediterranean basin closer together by lowering the
barriers to trade.

Hassan Rushedat,
director of the
Aqaba Centre of
Excellence

View of Beirut port, Lebanon
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Project’s team at kick off meeting

1

PROJECT

Improving the goods circulation
between the Middle East and the EU
by networking and adopting shared
procedures and technologies

CUSTOM MED Best
Practices Guide produced

3

Training courses on the
harmonization of customs
procedures, to be organised
in Aqaba and Beirut

COUNTRIES INVOLVED

Greece - Italy - Jordan
Lebanon - Spain
ENPI CONTRIBUTION

6

€ 1,046,867

Partners from five countries

WEBSITE

http://custommed.eu
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E.H.P.P.C. - Med
Ensuring that produce can move
across the basin while it’s still fresh
Export of perishable
horticultural products
is still handled with
outdated, inefficient
procedures

S

panish olives go to Germany, dates from Palestine feed
people in Scandinavia. The fruits and vegetables grown in the
Mediterranean Basin are sold throughout Europe and to other
neighbouring countries. Sales of fresh produce play a vital role in
the basin’s economy, and they offer the possibility of exponential
expansion in trade. But this potential growth is being stunted at
international borders: export of perishable horticultural products
is still handled with outdated, inefficient procedures. Automated
processes could help reduce the unnecessary paperwork that
keeps fresh produce from moving efficiently around the basin.
E.H.P.P.C. - MED is a project that focuses on eliminating
these barriers with the introduction of an information and
communication technology-based tool. Using this e-platform, the
project’s partners also seek to encourage harmonised procedures
that make it easy for producers and exporters to quickly obtain and
transmit the documentation necessary for shipping fresh produce.
The E.H.P.P.C. - MED partners give training to small- and mediumsized enterprises as a way to share information about the project’s
e-platform, as well as other procedures for streamlining the
export of produce.
By removing unnecessary delays, the project can speed the
shipping of perishable goods, creating the possibility of evergreater trade.
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Using this e-platform, the
project’s partners also seek
to encourage harmonised
procedures that make it easy
for producers and exporters to
quickly obtain and transmit the
documentation necessary for
shipping fresh produce.

Fresh fruits and vegetables at a local market in Italy

3

PROJECT

Enhancing Horticultural Perishable
Products Circulation among the
Mediterranean territories

Local workshops about simplification
and harmonisation of import-export
procedures for perishable products,
targeting 160 producers and exporters,
4 harbors, 100 maritime carriers, 150
forwarders and 85 shipping agencies

COUNTRIES INVOLVED

1

Italy - Jordan - Lebanon

E-platform to facilitate import-export
processes of horticultural perishable
products

ENPI CONTRIBUTION

€ 1,260,000

7

WEBSITE

Training courses on shared procedures,
quality and phytosanitary controls
addressed to 170 stakeholders

http://ehppc-med.wix.com/
ehppc-med
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MED-PORTS
Speeding the pace at which
shipping containers move
around the Mediterranean
The project
encourages the use
of the latest logistics
technology, to
facilitate tracking and
real-time information

W

hen it comes to international shipping, the Mediterranean
is remarkably well situated, offering a gateway for traffic
from Europe and Asia. Tens of millions of shipping
containers pass through the ports of the Mediterranean Basin
every year, supporting a major portion of the global economy.
Keeping those containers moving swiftly and efficiently across
international borders provides benefits for all of us. When goods
are inspected at border checkpoints, the containers can pile up at
ports, causing storage problems and slowing commerce.
MED-PORTS is designed to reduce the time that containers
spend sitting in storage. The project seeks to better synchronise
intermodal freight handling – ensuring smoother coordination
between sea and land transport. The project encourages the use
of the latest logistics technology, to facilitate tracking and realtime information, thereby improving supply chain management.
MED-PORTS partners engage in studies of the latest available
technologies, as well as the needs and possibilities of various
Mediterranean ports. Then the partners develop proposals for
employing these technologies at ports in the Mediterranean Basin,
and test those proposals through pilot actions.
The project will result in several working models of improved
shipping logistics - models that can be used by other ports, to
reduce shipping time around the Meditteranean.
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Partners seek to better
synchronise intermodal freight
handling – ensuring smoother
coordination between sea and
land transport.

Container operations in the port of Aqaba, Jordan

10

PROJECT

Mediterranean Ports Sustainability
& Efficiency in Intermodal
Synchronisation

Economic-technical feasibility
studies about proposed
technical solutions

35

COUNTRIES INVOLVED

Approximate number of agents
involved in the identification of
improvements at each port

Jordan - Lebanon - Spain

15%

ENPI CONTRIBUTION

€ 721,951

Estimated time reduction that
will occur after the overall
implementation of proposed
solutions

WEBSITE

http://medports.net
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OPTIMED
Increasing competitiveness
in the Mediterranean by
improving maritime logistics

T

The partners develop
a virtual logistics
platform and test it in
Italy and Lebanon

he Mediterranean has been a major venue for trade for
millennia, and today shipping in the basin is vital to the
economies of Africa, Asia and Europe. Despite the importance
of the exchange of goods across this sea, freight does not move
as efficiently as it should. More can be done to improve trade
relations between the northern, southern and eastern shores of
the Mediterranean.
The OPTIMED project involves partners from Lebanon, Italy, Spain
and France in an effort to improve the commercial connections
and relationships between public and private actors involved in
the Mediterranean’s maritime transport and logistics sector.
Together, the partners develop a virtual logistics platform that can
be used to facilitate maritime traffic in the basin. The platform will
be structured around the ports of Porto Torres, Italy, and Beirut,
Lebanon. Using these ports as models, the system can be tested
and improved, to create a platform that is useful for the entire
Mediterranean.
The partners also organise business meetings to discuss logistics,
and the promotion of short sea shipping – shipping that follows
the coast instead of crossing the sea – as ways to contribute to a
more efficient transport and logistics model. The result of all their
efforts should be better delivery times, and consequently, greater
competitiveness in the Mediterranean Basin.
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The partners also organise
business meetings to discuss
logistics and the promotion of
short sea shipping as ways to
contribute to a more efficient
transport model.

A Ro-Ro ship at sea

1

PROJECT

Rationalising Mediterranean Sea
Ways: from Southern-Eastern to
Northern-Western ports

Logistics platform developed
to facilitate maritime traffic

1 million

20-foot equivalent containers
pass through the port of Beirut
each year

COUNTRIES INVOLVED

Italy - Lebanon - Spain

23.2 metres

ENPI CONTRIBUTION

€ 1,799,462

Depth of anchorage
at Porto Torres

WEBPAGE

www.enpicbcmed.eu/sites/
default/files/optimed.pdf
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CONTACTS

Regione Autonoma della Sardegna
Via Bacaredda, 184
09127 Cagliari - Italy
+39 070.606.24.82
enpi.med@regione.sardegna.it

www.enpicbcmed.eu

Generalitat Valenciana
Conselleria de Presidencia

Aqaba Special Economic
Zone Authority (ASEZA)

c/Cronista Carreres 11, 4°
46003 Valencia - Spain
+34 96.192.26.31
enpicbmed_valencia@gva.es

P.O.Box 2565
Aqaba 77110 - Jordan
+962 320.91000 Ext 3439/3440
CBC-Aqaba@aseza.jo

https://www.facebook.com/ENPICBCMed

https://twitter.com/ENPICBCMed

www.linkedin.com/in/enpicbmed

