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I.

EXECUTIVE SUMMARY

The Mare Nostrum Network stems from the Mare Nostrum Project, a cross-border EUfunded project that seeks to contribute to bridging the policy-implementation gap between
the ideals of Integrated Coastal Zone Management (ICZM) and its effects on the ground.
The Society for the Protection of Nature in Israel (SPNI), a partner of the Mare Nostrum
Project, seeks to act as a bridge between the Mare Nostrum Project and civil society
organizations throughout the Mediterranean. Through the Mare Nostrum Network, SPNI
intends to share with other civil society organizations in the Mediterranean the Mare
Nostrum Project’s outputs. In addition, SPNI hopes that the Mare Nostrum Network will
continue beyond the end of the Mare Nostrum Project as a support platform for civil society
organizations involved in ICZM and conservation throughout the Mediterranean coast.
The aim of the Mare Nostrum Network is to form a network of active citizens, associations,
NGOs and other civil society organizations that have shown their commitment to the
protection of the Mediterranean coast, and would now come together as part of a
collaborative, bottom-up system to ensure the sustainable development of their local
communities along a healthy Mediterranean coast.
Prior to the creation of the network, SPNI undertook a pilot project to map relevant
organizations throughout the Mediterranean basin and to assess their challenges, needs
and expectations, as well as interest in the network. Between September and October 2014
we reached out to 154 organizations in the Northern and Eastern Mediterranean and
received 43 responses from 11 countries (response rate: 27.9%).
The results of the survey show there is an interest among civil society organizations to
establish a civil society network for the protection of the Mediterranean coast. Most
participating organizations are willing to build a platform and engage in collaborative actions
as long as the network can be economically sustainable and not put further strain on already
limited budgets. In addition, some organizations pointed out the importance of going beyond
the coast and addressing important challenges in the deep sea (e.g., bottom trawling), as
well as emerging issues such as offshore infrastructures for oil exploration and exploitation,
and maritime traffic.
Participants provided important information and insights that can be paraphrased in the
following objectives. These objectives are intended to be a starting point for discussion and
should be reviewed and approved by all members.



Provide a platform for dialogue, capacity building, information and knowledge
exchange between members
Create regional synergies through joint actions, campaigns, events, petitions and
position papers

3



Raise awareness among the public regarding environmental challenges in the
Mediterranean, conservation efforts and opportunities for involvement (volunteering,
donating, participating in campaigns, signing petitions)

Mare Nostrum Network’s next steps and planned actions include:





II.

Formally inviting organizations to join the network
Building a website and social media platform that would:
o Compile information on Mediterranean environmental conservation: NGOs,
projects, campaigns, petitions, events, job and volunteer opportunities
o Provide resources to support the conservation efforts of the network’s
members and friends: list of funding sources, capacity building toolkit, case
studies, Mediterranean photo archive
o Encourage dialogue and collaboration among the network members through
an intranet with a contact database and a forum for dialogue
o Share and promote campaigns, petitions, events, volunteer and job
opportunities with the general public
Sharing a newsletter with:
o The Mare Nostrum Network Progress
o Spotlight: presentation of one member
o Selected open calls for marine and coastal conservation grants
o Selected campaigns and news

INTRODUCTION
1. Mare Nostrum Project

Mare Nostrum is an EU-funded cross-border project exploring new ways of protecting the
Mediterranean coastline. The project runs from January 2013 to December 2015.
Today, the 22 countries of the Mediterranean Basin share a number of challenges to their
shores, including strong development pressures, vulnerability to sea-level rise and other
impacts of climate change and other threats to an already-degraded coastal environment.
The project’s primary goal is to contribute to bridging the policy-implementation gap between
the ideals of ICZM and its effects on the ground. The project will develop new tools for
realistic implementation of ICZM and is expected to lead to improved dialogue and
cooperation across national borders.
Mare Nostrum is comprised of 11 partners from Malta, Greece, Israel, Jordan and Spain,
including leading research institutes, local municipalities, environmental NGOs and port
operators. The project builds upon existing international efforts such as the 2008 Barcelona
Convention and the Protocol on Integrated Coastal Zone Management in the Mediterranean.
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The project identifies local impediments to implementation and leverages insights gathered
from local successes into improved policy-making. The project’s methodology seeks to
achieve more effective ICZM through the generation of a dialogue among numerous and
diverse stakeholders. Social and geopolitical impacts of the project will include:






Enhanced public awareness of coastline management issues
Increased accessibility of spatial planning data
Enhanced dialogue among competing interest groups
A more engaged and empowered citizenry
Encouraging conflict mitigation and intercultural dialogue

Mare Nostrum seeks to achieve gradual improvement in the effectiveness of instruments for
integrated spatial planning and coastline management, and improved dialogue and
cooperation across national borders in partner countries.

2. The proposed ‘Mare Nostrum Network – a civil society network for
the protection of the Mediterranean coast’
The Mediterranean region is deeply interconnected through a long history of interactions
among diverse cultures, languages and peoples from the lands that surround the
Mediterranean Sea. In recent decades, common threats to this unique place that connects
us all have become apparent, and have led a large number of passionate and committed
citizens and organizations to fight for its conservation.
In parallel, the conservation field is witnessing a shift from an expert-based approach to
participatory conservation that supports inclusive, people-oriented and bottom-up
approaches to conservation and management.
SPNI seeks to act as a bridge between the Mare Nostrum Project and civil society
organizations throughout the Mediterranean. Through the Mare Nostrum Network, SPNI
intends to share with other civil society organizations in the Mediterranean the Mare
Nostrum Project outputs, including the toolkit of alternative ICZM instruments, as well as the
public participation GIS platform. In addition, SPNI hopes that the Mare Nostrum Network
will continue beyond the end of the Mare Nostrum Project as a support platform for civil
society organizations involved in ICZM and conservation throughout the Mediterranean.
The aim of the Mare Nostrum Network is to form a system of active citizens, associations,
NGOs and other civil society organizations that have shown their commitment to the
protection of the Mediterranean, and now come together as part of a collaborative, bottomup system to ensure the sustainable development of their local communities along a healthy
Mediterranean coast.
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3. Mapping process and online survey
Prior to the creation of the network, SPNI undertook a pilot project to map relevant
organizations throughout the Mediterranean basin and to assess their challenges, needs
and expectations, as well as interest in such a network. The steps undertaken during the
pilot project were as follows:
a. Setting up of selection criteria for members of the network
 Organization type: civil society organizations (excluding private sector) such
as NGOs, citizen associations, grassroots movements, think tanks,
foundations, networks and coalitions
 Location: Offices in a Mediterranean country
 Area of activity: at least one active project in the Mediterranean coast and/or
sea
 Fields of expertise: environmental conservation, environmental education,
sustainable development
b. Desktop research to identify relevant organizations based on the selection criteria
c. Establishment of a list with selected organizations and contact details
d. Design of an introductory presentation and an open online survey
e. Data collection and evaluation

4. Online Survey
SPNI designed and developed an online survey which aimed to better understand the
challenges, needs and expectations of civil society organizations in the Mediterranean, as
well as their opinions regarding a potential network and the usefulness of different network
actions and activities. The full text of the questionnaire is available as an Annex in English.
The questionnaire was translated and disseminated also in French.
In this first stage, SPNI targeted organizations in the Northern and Eastern Mediterranean,
contacting 154 organizations in 12 countries (Spain, France, Monaco, Italy, Malta, Slovenia,
Croatia, Montenegro, Albania, Greece, Cyprus and Israel).
SPNI is currently working with the Mare Nostrum Project’s Jordanian partners and with
international NGOs to contact civil society organizations in the MENA region in a second
stage.

III.

SURVEY RESULTS
1. Regional coverage and organization level

In September 2014, SPNI contacted 154 organizations in the Northern and Eastern
Mediterranean with a presentation of the Mare Nostrum Project and Network and a link to
the online survey. In October 2014, a second round of contacts was implemented including
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the preliminary results of the survey, encouraging organizations that did not respond the first
time to participate.
In total, 43 organizations from 11 countries answered the survey (response rate: 27.9%).
Figure 1 illustrates the regional coverage of the respondents and Map 1 illustrates their
distribution. Most survey participants come from Spain (23%), Israel (16%) and France
(14%). Organizations from Italy, Malta, Greece and Croatia account for another third of the
respondents, while the remaining participants come from Albania, Cyprus, Slovenia and
Monaco. Moreover, Figure 2 shows the level of the organization’s activities: 36% of the
organizations that responded to the survey are national organizations, 20% international,
16% regional, while 14% work at the local level.

Figure 1. Regional coverage of survey respondents.

Figure 2. Type of organizations that participated in the survey

Map 1. Geographic distribution of survey participants
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2. Northern and Eastern Mediterranean challenges
The first question in the online survey dealt with the threats to the participant’s specific
coastal environment (Q1: Please rate the significance of the following threats to the health of
your specific coastal zone. The threats were rated on a scale of 1 to 5, where 1 = not
significant and 5 = very significant). Figure 3 shows that, on average, every threat was
considered significant by nearly half of the respondents, showing the wide range of issues
affecting Mediterranean coastlines. Coastal development pressure was considered a
significant threat by the largest number of organizations (83%), followed by over-exploitation
of coastal and marine resources (e.g., overfishing) (84%), increasing litter and tourism
pressures (81%).

Figure 3. Significance of specific threats to the health of each participant’s coast (N=43)

A space to note additional challenges was provided. Participants noted the increasing
significance of offshore activities, including oil exploration and exploitation, as well as
maritime transport of polluting substances and hazardous materials. In addition, the impact
of maritime transport on marine fauna was also mentioned (e.g., impact of noise for marine
mammals). Moreover, the significance of damage to the seafloor by bottom trawling and
anchors was highlighted, in particular the destruction of the Posidonia meadows. Finally,
within tourism pressures, a participant raised the issue of lack of respect by visitors towards
the environment and lack of regulation enforcement.

3. Tactical conservation approaches
The second question sought to identify the most prevalent tactical approaches to
conservation in the Northern and Eastern Mediterranean (Q2. Please indicate how often
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your organization uses the following tactical approaches to environmental conservation. The
use of each tactical approach was rated from 1 to 5, where 1 = never and 5 = all the time)
(Figure 4).

Figure 4. Most common tactical approaches to environmental conservation used by participant
organizations from the Northern and Eastern Mediterranean (N=42)

Outreach activities involving the general public, such as public awareness campaigns,
publications and environmental education, were performed by more than 70% of
participants. Similarly, 63% of participants mentioned using media exposure as a
conservation approach. Around half of participants employed political lobbying, coalitions
and scientific research as conservation tactics. Finally, grassroots campaigns and legal
challenges were the least widespread activities.
Other additional activities mentioned by participants included:







Protests, direct actions
Professional standing in governmental institutes
Environmental stewardship
Technical support, capacity building
Direct involvement of stakeholders in conservation (e.g., support of sustainable
activities such as artisanal fisheries, volunteering opportunities)

4. Potential actions and activities of the Mare Nostrum Network
The third section of the survey aimed to understand which potential network actions and
activities could be most relevant and useful for Northern and Eastern Mediterranean
organizations.
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Following the question on the prevalence of tactical approaches for environmental
conservation, we asked participants to indicate to which extent a civil society network for the
Mediterranean could help them with each tactical approach (Q3. Please indicate whether
you agree or disagree with the following statement: a civil society network for the
Mediterranean could help your organization promote each of the following approaches.
Each tactical approach was rated on a scale of 1 to 5, where 1 = strongly disagree and 5 =
strongly agree). (Figure 5).

Figure 5. Extent to which a civil society Mediterranean network could support its potential members
with each of the above approaches (N=40)

According to the majority of participants, the network could provide support for all tactical
approaches. Nearly all organizations (98%) agreed that a regional network could help them
with their public awareness campaigns. In addition, more than 80% of respondents thought

that the regional network could also be beneficial for promoting media exposure,
publications, environmental education and political lobbying activities.
When asked whether the network could help in any additional activities, participants
suggested that members of the network could participate in international delegations, and
also mentioned that members could jointly apply for funding.
In the following question, we proposed specific activities that the network could offer its
members such as sharing information, best practices and experience; networking and
creating synergies; learning about ICZM and alternative management tools; communicating
and spreading the word about its members’ activities, campaigns, petitions; and performing
joint monitoring projects. We then asked the participants to rate the usefulness of each of
them (Q4. Please indicate how useful the following activities would be to help your
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organization in its efforts to protect your coastal zone. The activities were rated on a scale of
1 to 5, where 1 = not useful and 5 = very useful) (Figure 6).

Figure 6. Usefulness of the network’s potential activities (N=40)

Once again, the majority of organizations believed that all proposed activities could be
useful; 90% of organizations thought that sharing information, experiences and tools could
be useful, closely followed by learning about ICZM through a toolkit and case studies (88%),
amplifying their communication outreach (88%) and networking (83%).
Finally, the last question in this section asked how useful specific platforms, applications and
communication outputs created by the network could be for members (Q5. Please indicate
how useful the following platforms, applications and communication outputs would be in
order to help your organization in its efforts to protect your coastal zone. These were rated
from 1 to 5, where 1 = not useful and 5 = very useful) (Figure 7).

Figure 7. Usefulness of the network’s potential platforms, applications and communication outputs
(N=39)
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Nearly 80% of participants stated that publishing reports on civil society efforts and
contributions to ICZM in the Mediterranean and promoting those efforts through social
media was useful. In addition, 72% believed that creating an application to show
conservation threats and successes could be useful, and 69% supported the creation of a
website to share case studies, ICZM information and tools.
Participants added that other useful outputs could include joint campaigns, events, position
papers, letters and lobbying.

5. General comments
The survey ended with a section to provide general comments and a respondent profile.
General comments can be divided into four topics:







IV.

The importance of collaboration, integrated management and manifestations of
interest and support for the network
The importance of economic sustainability of the project: a network should support
the efforts of its members by providing tools, materials, actions and events that do
not put a strain on the member’s often limited budget. For a network to be successful
it should give as much as (or more than) it requires from its members.
The importance of going beyond the coast and tackling emerging issues such as the
deep sea and harmful activities in non-territorial waters (unsustainable fishing
practices, offshore infrastructure related to oil exploration and exploitation, and
maritime traffic)
The importance of going beyond sharing into capacity building, particularly in areas
such as community involvement, communication and fundraising

CONCLUSION AND NEXT STEPS

Stakeholder consultations are a useful way to identify their challenges, needs and
expectations, which should be the foundation of the network’s mission and objectives to
ensure it is a collaborative and participatory project from the beginning.
The results of this survey show there is an interest among civil society organizations to
establish a civil society network for the protection of the Mediterranean (coast and sea). Civil
society organizations are willing to build a platform and engage in collaborative actions as
long as the network can be economically sustainable.
Proposed network objectives (open for discussion): participants provided important
information and insights that can be paraphrased in the following objectives. These
objectives are intended to be a starting point for discussion and should be reviewed and
approved by all members.
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Provide a platform for dialogue, capacity building, information and knowledge
exchange among members
Create regional synergies through joint actions, campaigns, events, petitions and
position papers.
Raise awareness among the public regarding environmental challenges in the
Mediterranean, conservation efforts and opportunities for involvement (volunteering,
donating, participating in campaigns, signing petitions).

Mare Nostrum Network’s next steps and planned actions include:





Formally inviting organizations to join the network
Building a website and social media platform that will:
o Compile information on Mediterranean environmental conservation: NGOs,
projects, campaigns, petitions, events, job and volunteer opportunities
o Provide resources to support the conservation efforts of the network’s
members and friends: list of funding sources, capacity building toolkit, case
studies, Mediterranean photo archive
o Encourage dialogue and collaboration among the network members through
an intranet with a contact database and a forum for dialogue
o Share and promote campaigns, petitions, events, volunteer and job
opportunities with the general public
Sharing a newsletter with:
o The Mare Nostrum Network Progress
o Spotlight: presentation of one member
o Selected open calls for marine and coastal conservation grants
o Selected campaigns and news about coastal conservation in the
Mediterranean
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V.

ANNEXES: SURVEY

The Mare Nostrum Network – Survey of Civil Society Organizations for the Conservation of
the Mediterranean
Instructions
This questionnaire has been developed to assist with gathering input and feedback from civil
society organizations that work for the protection and sustainable development of the
Mediterranean. The questionnaire was developed and is administered by The Society for
the Protection of Nature in Israel, a member of the EU-funded Mare Nostrum Project.
There are 6 specific questions, a space to provide general comments and a respondent
profile.
The questionnaire should take less than 15 minutes to complete.
Contact information will only be used for the purposes of this consultation and to update the
respondents on the evolution of the Mare Nostrum Network. Personal information will not be
associated with any comments provided. Contact information will not be sold or shared in
any other way unless required by law.
If you have any questions about this consultation process or general questions about the
Mare Nostrum Network please contact: andrea@spni.org.il
Thank you for providing your valuable input.

Introduction: The Mare Nostrum Network
The Mediterranean region is deeply interconnected through a long history of interactions
among diverse cultures, languages and peoples from the lands that surround the
Mediterranean Sea. In recent decades, common threats to this unique place, which
connects us all have become apparent and have led a large number of passionate and
committed citizens and organizations to fight for its conservation.
In parallel, the conservation field is witnessing a shift from an expert-based approach to
participatory conservation that supports inclusive, people-oriented and bottom-up
approaches to conservation and management.
The aim of the Mare Nostrum Network is to form a network of active citizens,
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associations, NGOs and other civil society organizations that have shown their
commitment to the protection of the Mediterranean, and are now coming together as
part of a collaborative, bottom-up system to ensure the sustainable development of
their local communities along a healthy Mediterranean coast.
The network is for you; we are not looking collect membership fees or any other type of
monetary contribution. Our goal is to build a platform that can help you in your conservation
efforts.
Therefore, our first step is to invite people in countries across the Mediterranean to share
with us their major concerns, needs and expectations.
We greatly value your participation in the online questionnaire which will ensure that this is,
from the start, a participatory and collaborative process.

Contact info:
Andrea Monge
Mare Nostrum Network Coordinator
Society for the Protection of Nature in Israel
andrea@spni.org.il

Challenges
1. Please rate the significance of the following threats to the health of your
specific coastal zone
Not Significant

Slightly
Significant

Somewhat
Significant

Significant

Very
Significant

Coastal development
pressures
Tourism pressures
Increasing litter
Chemical pollution
(including oil)
Increasing nutrients/
Eutrophication
Over-exploitation of
coastal and marine
resources (e.g.,
overfishing)
Invasive species
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Coastal erosion
Climate change
impacts (e.g., sea level
rise, acidification)
Threat to public rights
(e.g., public access to
the beach)

Other: __________________________

Conservation approaches
2. Please indicate how often your organization uses the following tactical
approaches to environmental conservation
Never

Rarely

Sometimes

Most of the
time

All the time

Political lobbying
Legal challenge
Environmental
education
Public awareness
campaigns
Scientific research
Publications (e.g.,
reports, newsletters,
magazines)
Grassroots campaigns
Coalitions
Media exposure

Others: _________________________

The purpose of the Mare Nostrum Network
3. A civil society network for the Mediterranean could help
your organization promote each of the following approaches:
Strongly
disagree

Disagree

Neither
agree nor
disagree

Agree

Strongly
agree

Political lobbying
Legal challenge
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Environmental
education
Public awareness
campaigns
Scientific research
Publications (e.g.,
reports, newsletters,
magazines)
Grassroots campaigns
Coalitions
Media exposure

Other approaches the network could help you with (please specify):
_________________________________________________________________

The purpose of the Mare Nostrum Network
4. Please indicate how useful the following activities would be to help your
organization in its efforts to protect your coastal zone

Not useful

Slightly

Somewhat

useful

useful

Useful

Very
useful

Networking: connecting
organizations throughout the
Mediterranean with similar
missions
Monitoring: implementing a
region-wide monitoring
project of the Mediterranean
coastline where organizations
are able to raise red flags
when local threats occur and
blue flags to mark
conservation successes
Communicating: amplifying
local voices in order to
promote grassroots
campaigns, petitions,
demonstrations and other
conservation efforts
Sharing: best practices,
experience and tools related
to coastal management and
conservation with all the
members
Learning: sharing an
Integrated Coastal Zone
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Management (ICZM) toolkit
and case studies

Other useful activities (please specify):_____________________________________

The purpose of the Mare Nostrum Network
5. Please indicate how useful the following platforms, applications and
communication outputs would be in order to help your organization in its
efforts to protect your coastal zone

Not useful

Slightly

Somewhat

useful

useful

Useful

Very
useful

Website: includes member
database, case studies, ICZM
information and tools.
Application: for
organizations and citizens to
monitor their coastal areas
and upload threats and
conservation successes to a
common regional map
Social media presence: with
the aim of sharing with
members (and the general
public) the latest conservation
efforts, campaigns, signature
petitions, etc.
Newsletter: to showcase
best practices, case studies
and other news relevant to
coastal management and
conservation
Reports: publication of
reports regarding civil society
organizations, their
conservation efforts and their
contributions to ICZM in the
Mediterranean

Others (please specify):___________________________________________________

General comments
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6. Please list any other Mediterranean organizations that you think could benefit
from this network:__________________________________________
________________________________________________________________
7. Do you have any general comments, questions, suggestions?___________
________________________________________________________________

Respondent profile
Contact information will only be used for the purposes of this consultation and to update the
respondents on the evolution of the Mare Nostrum Network. Personal information will not be
associated with any comments provided. Contact information will not be sold or shared in
any other way unless required by law.
We are close to the end; once you complete these last questions, please click the
"Done" button. Thank you very much for your participation.
8. Where do you work? Please include city and country:
________________________________________________________________
9. In what type of organization do you work?
 Community/grassroots organization
 Regional organization/network
 National organization/platform
 International organization
10. Contact Information
Name of your organization:_________________________________________________
Location of your organization’s headquarters (city and country):____________________
Website:_______________________________________________________________
Contact person:_________________________________________________________
E-mail:_________________________________________________________________

19

