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Cevennes National Park - France	
© Olivier Prohinnce
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The Law of 14 April 2006 led to 
the establishment of the public 
sector enterprise « National Parks of 
France», a national public enterprise 
of an administrative nature under the 
supervision of the Minister for the 
Protection of the Environment.

The purpose of « National Parks of 
France» is to create a link between the 
public enterprises of the national parks, 
reinforce their common culture, contribute 
to the quality of their management, 
and promote them on national and 
international levels. The 10 national 
parks grouped within « National Parks of 
France », are part of the cultural identity 
of the nation just like the most prestigious 
cultural facilities. They represent a very 
strong symbolic value to the public. In 
2013 there are ten national parks: Vanoise 
(1963), Port-Cros (1963), Pyrénées 
(1967), Cévennes (1970), Ecrins (1973), 
Mercantour (1979), Guadeloupe (1989), 
Réunion Island (2007), French Guiana 
(2007), Calanques (2012).

They are internationally recognized 
as exceptional territories and offer a 
combination of remarkable terrestrial and 
maritime areas as well as a method of 
governance and management that enables 

them to conserve their richness.

The national parks cover various terrestrial 
and maritime domains that represent 
approximately 9, 5% of the French 
territory (60,728 km²). Every year they 
attract more than 8.5 million visitors.

Sustainable tourism strategy: 
The network of 10 French National 
Parks, under the coordination of the 
public institution National Parks of 
France organizes its thinking around four 
operational priorities:

•	 The implementation of the European 
Charter for Sustainable Tourism in 
Protected Areas (ECST)

•	 Monitoring attendance and flow of 
visitors to national parks. 

•	 Identification of ecotourism experience 
through mobilization of various support 
systems

•	 Welcoming and allowing public 
access to nature discovery through the 
development of infrastructure and tools 
including adaptation of facilities for 
disabled individuals.

Project partner 2
National Parks of France
(PNF)

Project coordinator : Anne L’Epine
Email: anne.lepine@parcnational.fr
website: www.parcsnationaux.fr
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Port-Cros national Park - France 	
© M. Mabari / MedPAN
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Since 1990, the MedPAN network 
has brought together the managers 
of Mediterranean Marine Protected 
Areas (MPAs) and has supported them 
in their management activities. Since 
2008, the MedPAN network aims to 
promote, through a partnership approach, 
the sustainability and operation of a 
network of marine protected areas in the 
Mediterranean which are ecologically 
representative, connected, and effectively 
managed to help reduce the current rate 
of marine biodiversity loss.

In 2014 the network is composed 
of 53 members and 29partnersfrom 
18Mediterranean countries representing 
more than half of the MPAs existing in 
the Mediterranean. The MedPAN network 
exists through the action and involvement 
of its members and partners including 
UNEP/MAP/RAC/SPA, WWF, IUCN Med, 
the Conservatoire du Littoral, ACCOBAMS, 
the French Marine Protected Areas 
Agency or the GFCM.

The network has developed its 20132017- 
strategy that revolves around 3 strategic 
axes:

•	 Be a network for knowledge, 
information, anticipation and synthesis,

•	 Reinforce the vitality of the network, the 
interactivity between members and build 
their capacity for an effective management 
of MPAs with stakeholders,

•	 Reinforce the MedPAN network’s 
sustainability, prominence, governance 
and resources.

Activities are implemented by the 
MedPAN organization or its members 
and partners in a spirit of cooperation 
and complementarily. These activities 
are in line with the scientific strategy, 
the capacity building strategy and the 
communication strategy of the network. 
Key activities include the development 
of MAPAMED, the database of 
Mediterranean Marine Protected Areas 
in collaboration with RAC/SPA, the 
publication every 4 years of the status of 
MPAs in the Mediterranean, the setup 
of experience exchange activities, the 
support of small projects in Mediterranean 
MPAs, and the organization every 4 years 
of a Mediterranean MPA forum.

Project partner 3
MedPAN
Network of Marine Protected 
Area Managers in the 
Mediterranean

Project coordinator : Marianne Lang
Email: medpan@medpan.org
website: www.medpan.org	
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Els Aiguamolls de l’Empordà Natural Park - Spain 
©  Catalunia region
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Cataluña is one of the autonomous 
communities of Spain located in the 
northeast of the Iberian Peninsula. It has 
a population of 7.5 million and an area 
of 32,000 square kilometers, from the 
Pyrenees, with altitudes over 3,000m, to 
the Mediterranean coastline. Barcelona is 
its principal city and Spanish and Catalan 
are the official languages.

Sixty percent of the surface area of 
Cataluña is made up of forests, a large 
part of which are privately owned. 
Industry, tourism (with 20 million visitors a 
year) and services are the main economic 
sectors in Cataluña.

The Natural Protected Areas Service is 
responsible for planning and management 
of protected areas. A team of more than 
200 people work together, most of them 
“in situ”, in each protected area, and a 
few in the central service, in Barcelona.
The system of protected areas in Cataluña 
is based on a network of 165 sites of 
special ecological value protected under 
the Plan for Areas of Natural Interest 
(PEIN).

The PEIN network was established by 
Law 121985/, and includes a wide variety 
of habitats, from coastal plains to Euro-
Siberian forests, covering an area equal 

to 30% of the Catalan territory (the areas 
forming part of the Nature 2000 Network 
are integrated into the PEIN).

Within these sites, the so-called 
natural areas of special protection 
receive additional protection under the 
designation of the following categories (the 
number of each indicated in brackets): 
national park (1), Natural Park (12), 
natural site of national interest (7) and 
nature reserve (60). Most of the nature 
reserves and some natural sites of national 
interest are inside a natural park, so that 
there are parks with different levels of 
protection for each area.

The natural areas of special protection 
have management teams and basic 
services to direct management with the 
guideline of the central service.

•	 The basic aim is to make the 
conservation of natural values compatible 
with the socio-economic development of 
the area and we work in three strategic 
lines: Heritage conservation

•	 Improvement of socio-economic 
development

•	 Planning and management of social-
economic activities

Project partner 4
Cataluña Region

Project coordinator : Núria Sendrós
Email: nuria.sendros@gencat.cat
website: www.gencat.cat/parcs
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Ecotourism in Plitvice National Park - Croatia
© Carla Danelutti
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The International Union for Conservation 
of Nature (IUCN) is the world’s oldest and 
largest global environmental organization, 
with more than 1,200 government and 
NGO members and almost 11,000 
volunteer experts in some 160 countries. 
IUCN’s work is supported by over 
1,000 staff in 45 offices and hundreds 
of partners in public, NGO and private 
sectors around the world.
The mission of the IUCN Centre for 
Mediterranean Cooperation (IUCN-Med) 
is to influence, encourage and assist 
Mediterranean societies in achieving 
both the conservation and sustainable 
use of natural resources, and sustainable 
development. IUCN has 194 members 
in the Mediterranean region, and 
around 1000 members in the six IUCN 
commissions of experts. IUCN-Med 
was opened in October 2001 with the 
core support of the Spanish Ministry of 
Environment, the regional Government 
of Junta de Andalucía and the Spanish 
Agency for International Cooperation and 
Development (AECID).

IUCN-Med had been involved in different 
activities on sustainable tourism issues, 
directed at tour operators and the general 
public. Significant examples are:

•	 Workshops on sustainable tourism 
developed inside the Azahar program;

•	 Training courses at the Universidad 
Autónoma de Andalucía about PAs;

•	 Working groups over Red-list 
development;

•	 Agreement with the chamber of 
Commerce of Malaga on sustainable 
tourism. For further info clink on My hotel 
in action

•	 Implementation of an ecotourism 
plan in Talassemntane protected area in 
Morocco and in Jbel Zaghouan Protected 
area in Tunisia. 

IUCN Med’s role in MEET project is the 
coordination of the whole work package, 
which involves 6 activities, mainly related 
with the promotion and capitalization of 
project results through the establishment 
of a Network for ecotourism and protected 
areas at Mediterranean level, and the 
coordination of terrestrial ecotourism 
pilot actions in protected areas of 
Tunisia, included in Work Package 5, in 
cooperation with national authorities.

Project partner 5
IUCN
Centre for Mediterranean 
Cooperation (IUCN-Med)

Project coordinator : Carla Danelutti
Email: carla.danelutti@iucn.org
website: www.iucn.org
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Chalet in Ajloun Reserve - Jordan 
© Royal society for conservation of Nature
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RSCN is an independent non-government 
organization. It was established in 1966 
under the patronage of His Majesty 
the late King Hussein, and given 
the responsibility by the Jordanian 
Government to protect the Kingdom’s 
natural heritage. As a result of its 
pioneering integration of conservation 
programs with socio-economic 
development, RSCN has achieved 
international recognition. RSCN has 7 PAs, 
covering over 1000 square kilometers.
RSCN’s Mission:

“RSCN will create, manage and advocate 
for a national network of protected areas 
to conserve Jordan’s biodiversity and 
support local community development, 
while promoting wider public support 
and action for the protection of the 
natural environment within Jordan and 
neighboring countries.” The RSCN 
accomplishes its roles and objectives in 
managing Jordan’s natural resources and 
protecting the country’s biodiversity by:

•	 Establishing and managing protected 
areas to safeguard Jordan’s most 

important habitats and ecosystems.

•	 Running captive breeding programs to 
save endangered species from extinction.

•	 Conducting research to provide a 
scientific basis for conservation programs.

•	 Enforcing governmental laws to protect 
wildlife and control illegal hunting.

•	 Raising awareness on environmental 
issues.

•	 Supporting the socio-economic 
development of rural communities.

•	 Providing training and capacity building 
for environmental practitioners and other 
institutions throughout Jordan and the 
Middle East.
•	 Encouraging public participation 
in RSCN’s nature activities through 
membership, events, and activities.

•	 Promoting public action for 
environmental protection through 
advocacy campaigns and activities.

Project partner 7
Royal Society 
for the Conservation of 
Nature (RSCN)

Project coordinator : Alaa Moujahed
Email: alaa.m@rscn.org.jo
website: www.rscn.org.jo



88

Snowshoeing inside the cedar forest - Lebanon
© Shouf Biosphere Reserve
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The largest of Lebanon’s nature reserves, 
Al-Shouf Cedar Nature Reserve stretches 
from Dahr Al-Baidar in the north to Niha 
Mountain in the south. It is blanketed 
with oak forests on its northeastern 
slopes and juniper and oak forests on 
its southeastern slopes. However, the 
reserve’s most famous attractions are its 
three magnificent cedar forests of Maasser 
Al-Shouf, Barouk and AinZhalta/Bmohary. 
These Cedar forests account for a quarter 
of the remaining cedar forest in Lebanon, 
and some trees are estimated to over 
1,000 years old.

The Shouf Cedar Reserve has a vision 
as a world class Biosphere Reserve 
where natural and cultural heritage are 
conserved, resources are treated as 
wealth, investment receives due care, 
and development is controlled by citizens, 
businesses, and the managing authority. It 
has the following objectives:

•	 Taking care of the capital
•	 Empowering the management team

•	 Supporting the shareholders

•	 Putting the Shouf Biosphere Reserve on 
the global map

The Shouf Cedar Reserve organizes 
and monitors various important 
programs: research and monitoring, rural 
development, environmental awareness, 
capacity building and ecotourism. The 
link between tourism and protected 
areas is becoming more important as 
tourism activities are relying more on 
natural heritage combined with cultural 
heritage in supporting conservation 
initiatives. Ecotourism is a field that is 
very dependent on effective and efficient 
planning.

There are a number of walking trails in the 
Reserve extending over 250km.. Visitors 
can enjoy short, medium, and long trails, 
and to insure that every individual will 
have the opportunity to enjoy the beauty of 
the Shouf Cedar Reserve a 300 meter trail 
is developed for people with special needs 
(handicapped, blind, old, etc…)
In the Shouf Biosphere Reserve also 
offers biking, snowshoeing (in winter), 
cultural tours in the villages, local festivals, 
delicious traditional food, exhibitions of 
rural products, and an overnight stay in 
any of the guest houses in the villages 
near the Reserve.

Project partner 8
Al-Shouf Cedar Nature Reserve
(Shouf Biosphere Reserve)

Project coordinator : Kamal Abou Assi
Email: kamal@shoufcedar.org
website: www.shoufcedar.org
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Wadi Rum protected area - Jordan
© Lubna Qaryouti June 2015
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The IUCN West Asian region comprises 
of 13 countries including Iraq, Jordan, 
Lebanon, Palestine, the Syrian Arab 
Republic, Yemen and Iran in addition 
to the Gulf countries including Bahrain, 
Oman, Kuwait, Qatar, Kingdom of Saudi 
Arabia, and the United Arab Emirates. 
West Asia is part of three eco-regions 
that incorporate a variety of ecosystems, 
including Mediterranean forests, 
deserts, plains, rangelands, savannas, 
oases, mountains, rivers, lakes, springs, 
mudflats, swamps, marshes, mangroves 
and coral reefs. All of which provide a 
wide array of ecosystem services and 
ecological corridors for migratory species 
through the region.

IUCN Regional Office for West Asia aims 
to be active in all 13 countries in various 
conservation and sustainable development 
activities. The critical issues facing the 
region are:

•	 Land degradation, aridity and 
desertification
•	 Unsustainable water extraction and use
•	 Biodiversity and habitat loss, and 
species extinction.
•	 Threats to sensitive marine ecosystems 
through pollution, habitat destruction, 
Invasive Alien Species, and unplanned 
coastal development.

IUCN ROWA›s role is to coordinate 
activities within four major themes in the 
overall region; Water & Climate Change, 
Protected Areas & Biodiversity, Dry 
lands & Livelihoods, and finally Marine & 
Coastal Zone Management. Other cross 
cutting issues that also include gender 
mainstreaming and natural resource 
management are also major issues 
IUCN ROWA works on. This comes as a 
challenge since environmental priorities 
are intimately associated with poverty, 
equity, security and conflict. Therefore, 
mainstreaming conservation efforts with 
the development agenda becomes very 
crucial. IUCN ROWA’s mandate is to work 
supportively and in collaboration with 
our members and partners in the region 
that include NGOs and governments, to 
achieve a new paradigm for sustainable 
development based on the concept of 
people centered development.

Its role also is to share critical conservation 
knowledge with all members and partners 
and currently focus on providing services 
which brings added value to the ongoing 
activities, while also building awareness 
of the West Asia region and its special 
strengths. For more information about 
IUCN ROWA http://www.iucn.org/about/
union/secretariat/offices/rowa/rowa_about/

Project partner 9
IUCN ROWA 
(Regional Office for West Asia)

Project coordinator : Lubna Qaryouti 
Email: lubna.qaryouti@iucn.org
website: www.iucn.org
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Cedar tree planted for the MEET project
© Shouf Biosphere Reserve
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